
Month Year

1.  Improved capacity to prevent and combat crime, including transnational threats
1

Continuous training of investigative officers on issues related 

to transnational organised crime

Minimum 3 trainings/experience exchange/workshops, etc per year

 

Minimum 5 employees trained annually 25.241,00€                                    December 2025-2027 Negotiation

PNA - Annex B, act. 10

2
Certification (licensing) of CTCEJ forensic experts in the DNA 

segment
Minimum 3 certified employees

706.753,00€                                 50.482,00€                                       December 2026 Implementation

Proiect „EU4Reforms-DNA” 

finanțat de UE și implementat de 

Lituania 

PNA - Annex B, act. 11

3 Training of law enforcement officers at central, regional and 

local levels in the field of information analysis on strategic 

and tactical dimensions

Minimum 5 sessions held at central, regional and local level

 

Minimum 20 trained employees 25.241,00€                                    25.241,00€                                       2025-2027 Implementation

OSCE PNA - Annex B, act. 33

4 Modernization of the experimental shooting laboratory in 

accordance with EU standards

Technical project developed

Renovated and equipped laboratory 95.916,00€                                    95.916,00€                                       December 2027 Implementation

PNA- Annex B, act. 93

PNCA - pct. 28

HG521/2025

5 Record of cases investigated with the support of the 

National Focal Point on SALW
Number of cases investigated

10.096,00€                                    2025-2027 Not covered
PNA - Annex B, act. 95

6 Implementation of the Roadmap for the development of the 

National Focal Point on SALW for the period 2025-2027

Minimum 75% of the activities implemented according to the established deadline (continuous reporting 

2026-2027)

Elaboration and approval of the interdepartmental instruction on the traceability of firearms at national 

level

Joint training of contact points from other authorities 504.357,00€                                 504.357,00€                                    December 2025-2027 Implementation

SEESAC, OSCE PNA - Annex B, act. 72

7 Conducting annual awareness campaigns for the voluntary 

surrender of firearms
Minimum 1 campaign carried out per year

64.617,00€                                    64.617,00€                                       2025-2027 Implementation
PNUD, SEESAC PNA - Annex B, act. 80

8 Approval of the progress report on the implementation of 

the national policy document on the control of SALW
Report prepared and approved

9.541,00€                                      9.541,00€                                         July 2027 Implementation
PNA - Annex B, act. 82

9
Creation of evidence storage rooms in at least 10 police 

inspectorates

Specifications drawn up

Functional Evidence Storage Rooms 844.000,00€                                 121.157,00€                                    November 2027 Implementation

SEESAC

6 storage rooms funded
PNA - Annex B, act. 84

10 Equipping national law enforcement authorities to respond 

effectively to firearms threats
85% of the needs of the Police covered

504.823,00€                                 504.823,00€                                    September 2027 Implementation
SEESAC, OSCE PNA - Annex B, act. 85

11 Initiation of the process of setting up the incinerator for the 

destruction of drugs (the completion of this measure will 

depend on the financial resources identified)

Identified expert

Feasibility study developed 201.929,00€                                 December 2027 Not covered

PNA - Annex B, act. 131

12 Equipping the Forensic and Judicial Expertise Center with 

advanced equipment for examining and identifying 

counterfeit currency

Equipment procured for the examination and identification of counterfeit currency

 

Minimum 3 trainings completed 

Number of trained forensic scientists 292.797,00€                                 August 2027 Not covered

PNA - Annex B, act. 279

13 Streamlining the work of the Consultative Council to analyze 

the impediments existing in the execution of ECtHR 

judgments and to propose measures to ensure full and 

prompt execution

3 meetings of the Advisory Council

Organized annually

13.226,00€                                    4.391,00€                                   8.783,00€                                         2025-2027 Implementation

PNA - Annex B, cap. 23, act. 55 

14 Organization of training courses on standards human rights 

for employees law enforcement authorities that ensures 

public order

About 100 people trained annually

18.476,00€                                    2025-2027 Not covered

PNA - Annex B, cap. 23, act. 71 

15 Refurbishment of equipment, as well as improvement of 

initial and professional training processes in all 

administrative authorities subordinated to the Ministry of 

Internal Affairs

Number of units of equipment purchased/installed

Number of civil servants trained
3.558.972,00€                              2.758.972,00€                                 2025-2027 Not covered

PNA - Annex B, act. 34

PgAA – 3.III

RE 2023

16 Elaboration of the national methodology for assessing the 

threats of serious and organized crime
Approved methodology

20.325,00€                                    20.325,00€                                       2026 Implementation
CEPOL PNA

17
Continuous training of employees on the use of Europol's 

SIENA channel
Number of trained employees

25.406,00€                                    2026-2029 Not covered

PNA - Annex B, act. 164

18
Transmission of analytical reports via the SIENA channel to 

EUROPOL specialized structures
Number of analytical reports submitted annually

7.461,57€                                      2029 Not covered

PNA - Annex B, act. 14

19
Formalization and operationalization of the national concept 

of Single Point of Contact (SPOC) within the Directorate for 

International Police Cooperation (DCPI) in accordance with 

the provisions of Directive (EU) 2023/977

Evaluation report prepared

          

Action plan on the implementation of the recommendations approved 

25.406,00€                                    25.406,00€                                       December 2027 Implementation

PNA - Annex B, act. 180

20 Equipping the Forensic and Judicial Expertise Center with 

advanced equipment for examining and identifying 

counterfeit currency

Equipment procured for the examination and identification of counterfeit currency

 

Minimum 3 trainings completed 

Number of trained forensic scientists 294.713,00€                                 August 2027 Not covered

PNA

21 Strengthening the capacities of the IGC to maintain and 

restore law and order according to EU standards

Modernization of non-lethal equipment, IT and communications for rapid interventions

Development of IGC capacities in the management of crisis situations and major risk events 179.077,75€                                 2029 Not covered
PNA - Annex B, act.32

22 Maintenance of the existing infrastructure, optimization and 

consolidation of the logistical support system of the missions 

carried out by the subdivisions of the General Inspectorate 

of Carabinieri

Improvement of the infrastructure of the headquarters of the Mobile Intervention Company "Orhei" of 

the Regional Directorate "Center" of the IGC 

Improving the infrastructure of the headquarters of the Regional Directorate "Center" of the IGC
2.300.751,13€                              2029 Not covered

PNA - Annex B, act.31

Operationalization of the mobile intervention companies of 

the General Carabinieri Inspectorate
3 operationalized mobile intervention companies (Soroca, Vulcanesti, Hincesti)

582.000,00€                                 178.000,00€                              December 2029 Implementation
PNA - act.32

23 Elaborate and implement the PSO manual for public order 

and security activity 

Manual PSO 

Good practices on interaction with people from vulnerable categories, including people with disabilities, 

national minorities, victims of violence, the elderly, included in the PSO manual  €                                 200.000,00 2028 Negotiation
Development Matrix 2023-2025

24 Improved communication tools of public order and security 

services for relevant vulnerable categories 
Web pages improved, information materials prepared, boards organized, brochures printed

 €                                 500.000,00 2028 Negotiation
Development Matrix 2023-2025

Covered by external 
assistance

Covered by state 
budget

DRAFT Development Matrix 2026-2028

Progress Rating

1. Priority Area: Alignment with EU Standards in Preventing and Combating Organised Crime

Reference documentActions Outcomes and Key Deliverables Current Status Project covered
Estimated costs Timeframe



25 Digital literacy of public order and security service 

employees regarding threats from the virtual environment 

and digital rights

100% trained frontline employees
 €                                 300.000,00 2028 Negotiation

AED Development Matrix 2023-2025

26 Promoting communication with vulnerable groups 10 employees trained in facial-gestural communication

Equipment to facilitate communication with people with sensory disabilities procured

2500 employees trained in the use of the equipment  €                              2.000.000,00 2028 Negotiation
Development Matrix 2023-2025

27 Public order and security services equipped according to the 

approved PSO in the field 
Public order and security services equipped in proportion to 30% 

 €                              7.000.000,00 Implementation

Romania

Canada/OIM

FPI/UNDP

Development Matrix 2023-2025

28 Strengthening the capacities of public order and security 

services in combating crimes motivated by prejudice, hate 

speech and war propaganda

24 trainers trained in the field of combating crimes motivated by prejudice, equality and non-

discrimination, including those related to Roma and LGBTQ+ people

The didactic material for trainers elaborated;

5 organized regional trainings;

Minimum 1000 employees trained annually

Disaggregated data collection mechanism improved
 €                              4.000.000,00  €                                 2.500.000,00 Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2031

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2295

Development Matrix 2023-2025

29 Organizing the exchange of experience to identify solutions 

to respond to new threats in the field of road safety 

(aggressive driving, rallies, alternative means of transport, 

vulnerable participants)

Good practices learned;

Annual positive dynamics of road accidents generated by new threats
 €                                 400.000,00  €                                    400.000,00 Implementation

UNICEF MoU Development Matrix 2023-2025

30 Expanding the network of „road safety towns” for children 

and mobile prevention and road education centers
At least 2 road safety cities for children created

At least 2 mobile prevention and road education centers, created
 €                              1.000.000,00  €                                    900.000,00 Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2654
Development Matrix 2023-2025

31 Organization of traffic information campaigns aimed at 

preventing road accidents
Students of at least 3 universities trained in the field of road safety, annually

 €                                 300.000,00  €                                    300.000,00 Implementation
UNICEF MoU Development Matrix 2023-2025

32 Strengthening Moldova’s Police to secure communities at 

territorial level

Transport units with integrated technologies.

Temporary mobile structures for checkpoints.

Security drones and a drone management system.

Specialized equipment(night vision devices, detection sensors)  €                              6.000.000,00 Implementation

UE/ Horizont Europe 2021-2027 Development Matrix 2023-2025

Development of the national contact point on sports 

competitions

Number of information provided to partners

 

Number of events insured

Portable Anti-Drone Devices

organization of training activities on the use of portable anti-drone devices  €                                   40.000,00 Implementation

PNA - act. 174

33 Regionalisation of the public order system to improve the 

history of effective and efficient investigations, prosecutions 

and convictions in cases of serious and organised crime (3 

regional offices)

Construction of the headquarters of the Regional Police Directorates North, Center, South

10.700.000,00€                            3.200.000,00€                                 December 2027 Implementation

Growth Plan
Growth Plan

PNA - act. 24

1.1 Preventing and Combating Cybercrime
1 Training of the staff of the Cyber Forensic Expertise 

Laboratory

Number of new employees trained

Reaccredited laboratory

Mobile forensic laboratory acquired

Minimum 2 IT solutions purchased

Minimum 5 organized trainings

At least 50% of the Cybercrime Center's employees trained

Location identified

Specifications made

 

Functional warehouse 967.000,00€                                 

November 2026

Implementation

Proiectul EU4SecurityMoldova 

finanțat de CEPOL (Componenta 

2 – CYBERLAB)

PNA - act. 79

2 Equipping the specialized subdivisions for combating 

cybercrimes with software and hardware tools necessary for 

the activity of investigation, analysis and examination

3 software and hardware tools purchased

3.000.000,00€                              Implementation

IN IMPLEMENTATION

EU4Security Moldova project, 

delivery of hardware and 

software solutions for the 

establishment of the cyber 

laboratory. Equipment needs for 

the laboratory were identified 

and initial technical tasks were 

developed. These were 

submitted to the project 

implementer for coordination. 

The possibilities of the 

PHONEXIA product that will be 

part of the given laboratory 

were also tested.

Assisting EUPM in delivering 

hardware solutions

Development Matrix 2023-2025

https://amp.gov.md/aim/viewActivityPreview.do~activityId=2654
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2654


3 Development of the CyberLab.

Training the staff responsible for the investigation of 

cybercrimes and for the monitoring the hidden digital/virtual 

space on the latest analysis and examination tools, 

strategies, mechanisms in order to prevent and combat 

cybercrime

CyberLab developed 

The number of organized trainings; the number of trained officials

Forensic equipment

2.000.000,00€                              Implementation

Adoption of legislation with the 

Budapest Convention

EU4Security Moldova project:

Training course. Human 

Trafficking - Victim Identification 

in the Online Space

Training course "Open-source 

intelligence OSINT - Advanced"

Regional training of trainers 

course on "Cyber-attacks - 

Cryptocurrencies, online 

payment fraud, maldware 

system", organized within the 

Trening and Operational 

Partnership to Combat 

Organized Crime project

Inauguration and equipping the 

Cyber Lab

Development Matrix 2023-2025

4 Development of response capacities within public order and 

security services to manage digital environment threats 

affecting citizens' rights and safety

Response capacities developed and operational

101.360,00€                                 March 2029 Not covered

PNOSP - pct. 13

HG728/2025

5 Strengthening the institutional capacities of the Center for 

Combating Cybercrime through the Regionalization of the 

Police

Minimum 5 new features created

75.723,00€                                    December 2027 Not covered

PNA - act. 45

6
Equipping the Cybercrime Center with software programs 

for processing sound, video images, photos
Minimum 2 IT solutions purchased

101.360,00€                                 July 2026 Not covered

PNA - act. 75

PNCPC - pct. 8

HG654/2025

7
Strengthening cybersecurity and increasing the resilience of 

the information systems managed by the Border Police 

against hybrid threats.

Audit of the existing IT infrastructure conducted.

Technical equipment acquired.
650.000,00€                                 

 Suma alocată pentru IGPF 

urmează a fi stabilită de către STI, 

conform bugetului proiectului 

CSOC 

December 2027

Implementation

 Proiect CSOC (Interreg Next RO-

MD 2021-2027), gestionat de STI 

SSN (HP 391/2023)

Direcția de acțiuni nr.8 

„securitatea și reziliența 

cibernetică”

8 Creation of the unit responsible for monitoring the hidden 

digital/virtual space (Darknet).

Staff lists of the DIII of the INI of the IGP modified (supplementation of the lists with at least 3 

employees) 4.200.000,00€                              
2028

Not covered
Development Matrix 2023-2025

9

Providing the technical means to obtain data for 

documenting criminal groups
IT Equipment, specialized equipment  and software purchased 

5.000.000,00€                              Implementation

 EU Commission 

OSINT RADAR 

CrimArt

INVERT

RITHMS (2 PC)

POLIICE

TENACITy

EMERITUS

CEASFIRE

PERIVALLON

VIGILANT

TENSOR

CPORT

INVERT

FALCON

VANGUARD

ARIEN

MIRAGE

EINSTEIN 

Development Matrix 2023-2025

10
Strengthening cybersecurity and increasing the resilience of 

the information systems managed by the Border Police 

against hybrid threats.

Audit of the existing IT infrastructure conducted.

Technical equipment acquired.
 €                                 650.000,00 

 Suma alocată pentru IGPF 

urmează a fi stabilită de către STI, 

conform bugetului proiectului 

CSOC December 2027 Implementation

Proiect CSOC (Interreg Next RO-

MD 2021-2027), gestionat de STI

SSN (HP 391/2023)

Direcția de acțiuni nr.8 

„securitatea și reziliența 

cibernetică”

1.2 Preventing and Combating Trafficking in Firearms, Their Components and Ammunition
1 Purchase of specialized vehicles for transporting firearms Specifications drawn up

 

Procurement procedure carried out

Minimum 1 transport unit purchased 60.578,00€                                    60.578,00€                                       November 2027 Implementation

PNA - act. 66

PNCA - pct. 14

HG521/2025

2 Strengthening the capacities of the Border Police to prevent 

and combat the illegal trafficking of weapons and 

ammunition across the state border

Number of specialized equipment units acquired for the detection of smuggling cases (e.g. X-ray 

devices).
2.275.000,00€                              250.000,00€                                    2026-2028 Implementation

OSCE Project Matrice CRI (acț.24.5.2)

3 Organization of information campaigns for the population at 

national level, through: information spots through official 

websites, social networks and mass media

Organization of 2 campaigns 

200.000,00€                                 Implementation

Development Matrix 2023-2025

4 Equipping the specialized subdivisions
Software and hardware tools purchased

2.000.000,00€                              Implementation

LVG/EaP (RO, Spain)

UE/CEPOL
Development Matrix 2023-2025

5 Extending the functionality of the Automated Information 

System "State Register of Arms"

Developed and operationalized information system 

4 new record fields created to disaggregate the necessary data 2.400.000,00€                              Implementation
Development Matrix 2023-2025

6 Conduct of operations on the prevention of the illegal 

circulation of weapons and ammunition

Minimum 2 operations carried out annually    

    

Number of weapons seized 76.263,00€                                    76.263,00€                                       2026-2027 Implementation

PNUD, SEESAC PNA act. 96

1.3 Enhancing the Effectiveness of Measures against Trafficking in Human Beings



1 Strengthening support services for victims of trafficking in 

human beings by ensuring access to social services and 

benefits, healthcare, information and counselling, safe 

accommodation, education and state-guaranteed legal aid

Support services for victims of trafficking in human beings

3 Placement centers renovated in terms of ensuring accessibility

Long-term reintegration services developed; Total number of victims assisted through social programmes 

during a year

Percentage of victims of trafficking in human beings who have accessed free medical services within the 

public health system

 

Number of victims reintegrated into education or vocational training programmes

 

Number of victims who received free legal aid 140.000,00€                                 75.500,00€                                       December 2027 Implementation

OIM PNA - act. 74

2 Strengthening the professional capacities of staff involved in 

assisting and protecting victims of trafficking in human 

beings

Number of trainings completed

100% of the staff of specialized placement services trained

28.774,00€                                    28.774,00€                                       December 2027 Implementation

OIM PNA - act.73

3 Carrying out the analysis and evaluation of the role of the 

subdivisions within the Ministry of Internal Affairs in the field 

of combating trafficking in human beings by establishing 

competences in the field of combating illegal migration and 

crimes of trafficking in human beings, with the possible 

separation of competences at institutional level

Analysis report prepared with separate recommendations for subdivisions within the MIA

Approved implementation plan

12.710,00€                                    12.710,00€                                       June 2026 Implementation

CEPOL PNA - act. 70

4 Mitigating the potential risks of increased trafficking in 

human beings in the context of mass displacement caused 

by Russia's war of aggression against Ukraine

Joint trainings with organized multidisciplinary teams;

Number of victims identified at an early stage

Awareness campaigns carried out 16.166,74€                                    2027 Not covered

PNA act. 112

5 Preventing trafficking in Roma children and women for the 

purpose of sexual exploitation, through labour, begging and 

their involvement in other criminal activities

Number of awareness-raising activities carried out

Number of people sensitized
16.166,74€                                    2027 Not covered

PNA act. 114

6 Organizing information campaigns carried out jointly with 

local public administration authorities on disaster risks 

(emergency and exceptional situations)

Number of information campaigns carried out jointly with local public administration authorities

100.964,00€                                 2025-2027 Not covered

PNA - act. 78

1.4 Reinforcing Integrated Responses to Drug-Related Challenges
1 Strengthening the institutional capacities of the General 

Police Inspectorate (Anti-Drug Directorate) in the light of the 

regionalization of the Police

Minimum 4 positions established within the Anti-Drug Directorate

Number of trained employees
75.723,00€                                    2025-2027 Not covered

PNA act. 135

AA – Art. 17 alin. (2) PgAA – 3.III 

RA – Cap. 24

RE 2025
2 Organization of professional training programs for the Anti-

Drug Directorate of the IGP on combating drug trafficking in 

the online environment

Minimum 2 organized trainings

Minimum 10 trained employees 17.668,00€                                    2025-2027 Not covered

PNA act. 138

3 Equipping investigative officers with specialized tools for the 

effective identification and investigation of drug trafficking.

Needs assessment report prepared

Equipping with at least 30% of the necessary equipment 201.929,00€                                 November 2026 Not covered

PNA act. 139

4 Carrying out information-preventive activities for various 

target groups on the effects of drug use

Elaborate concept 

Approved action plan 

Minimum 1 national campaign carried out 200.000,00€                                 November 2027 Not covered

PNA - act. 138

RE 2025

5 Strengthening the capabilities of the CTCEJ laboratory for 

drug examination

Minimum 2 coupled gas chromatographs with mass spectrometry (GC MS) - purchased

Increasing the number of expertise carried out by at least 15% 355.689,00€                                 November 2027 Not covered

6 Accreditation of 2 methods of expertise:

- shoe marks;

- opiates

Accredited methods

74.000,00€                                    December 2026 Not covered

PNA - act. 22

PgAA – 3.III 

RA – Cap. 24

7 Strengthening the canine capacities of the Border Police for 

the detection and combat of illicit drug trafficking
Number of mobile units (laboratories) acquired for canine teams.

300.000,00€                                 December 2027 Not covered

8 Connecting the Republic of Moldova to the European Early 

Warning System (EWS) for the collection and exchange of 

information on the emergence of new psychoactive 

substances (NPS), including changes caused by the 

emergence of epidemic outbreaks.

2 BD EWS access licenses purchased 

IT equipment purchased 

1.000.000,00€                              2027 Not covered

Development Matrix 2023-2025

9 Assessment of the needs of the General Police Inspectorate 

in the field of investigation of drug-related crimes

Purchased equipment:

1 minibus equipped with portable printer, 3 cars, Wi-Fi router and computer connected to available 

databases, 21 stationary computers, 25 laptops, 3 tablets, 1 drone 12.000.000,00€                            2027 Not covered

Development Matrix 2023-2025

10 Expanding the referral mechanism for drug abuse treatment 

and rehabilitation

10% of the MAI staff trained in the application of referral schemes

Referral schemes extended to at least 6 districts

100% transport units equipped with individual protection kits

100% of the MAI staff equipped with personal protective equipment trained in workplace health 

protection and the application of personal protective equipment  €                              2.000.000,00 2027 Negotiation

Solidarity Fund Development Matrix 2023-2025

11 Increasing the staffing of the Anti-Drug Directorate of the INI 

of the IGP by 3 units.

Supplementing the states of

staff with 3 employees. The number of employees trained in the field of combating the sale of drugs, 

ethnobotanicals or their analogues in the online environment  €                              2.000.000,00  €                                      83.000,00 Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2939 
Development Matrix 2023-2025

12 Conducting information and training activities for 

community members (especially young people and 

vulnerable groups) regarding the consequences of drug use, 

narcotic, psychotropic, ethnobotanical substances, plants 

containing such substances, and/or their analogues.

Number of information and prevention activities/campaigns carried out;

Number of organized trainings;

Number of participations in radio and TV shows;

Number of articles published in the press
 €                              1.500.000,00 Implementation

OSCE/ UNODC

UNICEF
Development Matrix 2023-2025

13 Strengthening operational cooperation with Europol in the 

field of anti-drugs

Minimum 1 workstation connected to the SIENA secure channel

Minimum 2 trained employees 

Number of requests/exchanges of information made through the SIENA channel 25.406,00€                                    November 2026 Not covered

1.5 Strengthening the Framework to Prevent and Combat Terrorism and Radicalisation

https://amp.gov.md/aim/viewActivityPreview.do~activityId=2939
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2939


1 Enhancing the exchange of information and expertise by 

using the opportunities offered by the Operational 

Agreement signed with Europol in preventing and combating 

all types of serious crime (organised and international) and 

terrorism

Information exchange number

6.409,00€                                      6.409,00€                                   Implementation

PNA - act.103

2 Further strengthening the capacities of the Passenger 

Information Unit (PIU) to identify and combat cross-border 

crime through the development of human resources and the 

provision of equipment, including specialized digital 

solutions.

Assessment of the feasibility of extending the Passenger Information System to collect data on 

passengers travelling by international road and rail transport conducted.

Number of new IT solutions implemented.

Number of training activities delivered for PIU staff. 300.000,00€                                 250.000,00€                              December 2026-2028 Negotiation

Project initiative ISF (OIM) 

„Supporting the implementation 

of the new legislation on the 

critical entities’ resilience”

PNA acț.177

3 Strengthening national resilience by operationalizing and 

developing the integrated critical infrastructure protection 

system

Outcome: National resilience is strengthened through the establishment and operationalization of an 

integrated system for the protection of critical infrastructure, ensuring coordinated risk management, 

enhanced situational awareness, and effective interinstitutional response mechanisms.

Key Deliverables:

1. Full operationalization of the National Critical Infrastructure Protection Coordination Center (CNCPIC)

2. Implementation of an Integrated National Critical Infrastructure Protection System

3. Strengthening Interinstitutional Cooperation Mechanisms

4. Testing and Validation of the National Critical Infrastructure Protection System 1.000.000,00€                              1.000.000,00€                                 December 2027 Implementation

PNA

4 Carrying out preventive measures within the framework of 

intersectoral cooperation with representatives of social 

services, education, central and local public administration 

authorities, prison authorities, etc., in order to prevent 

radicalization and violent extremism.

Crisis center set up and operationalized

508.127,00€                                 50.812,00€                                December 2027 Implementation

PNA

1 Operationalization of the high-capacity pumping mode
Number of trained employees

Number of equipment purchased
999.550,00€                                 December 2027 Not covered

PNA - act. 120

PgAA – 3.III

RA – Cap. 24

RE 2023

2 Operationalizing the way of fighting forest fires with the help 

of vehicles
Number of trained employees

Number of equipment purchased
1.554.856,00€                              December 2027 Not covered

PNA act. 121

PgAA – 3.III 

RA – Cap. 24

RE 2023

3 Modernization of the fleet of special vehicles 40 special cars procured 20.899.696,00€                            December 2026 Not covered PNA act. 126

4 Strengthening capacities to prevent emergencies and 

exceptional situations
Acquisition of 40 units of technology for carrying out prevention activities

1.243.595,48€                              Not covered

PNA act. 120

PND act. 239

5 Construction of the Holercani Rescue and Firefighter Station 

of the Dubasari SSE of the DSE mun. Chisinau
Rescue and fire station built

377.910,00€                                 December 2026 Not covered
PNA act. 127

6 Construction of the Lipcani Rescue and Fire Station of the 

Briceni SSE of the DSE mun. Edinet
Rescue and fire station built

396.286,00€                                 December 2027 Not covered
PNA act .126

7

Establish structures for rescuers and volunteer firefighters
Set up at least 7 stations for volunteer rescuers and firefighters;

identified and recruited 70 volunteer personnel

4.000.000,00€                              2.700.000,00€                                 Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~public=true~pa

geId=2~activityId=1093~languag

e=ro

https://amp.gov.md/aim/viewAc

tivityPreview.do~public=true~pa

geId=2~activityId=1093~languag

e=ro

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2754

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=1693

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2630

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=3849

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2626

Development Matrix 2023-2025

8
Build, equip and set the Polygon

3 training sites/ modules;

procured training equipment and  machinery (3 sets) 1.500.000,00€                              1.000.000,00€                                 Implementation
Poland (2 purchased) Development Matrix 2023-2025

9 Endowment with special vehicles the volunteer stations Equip the volunteer stations with 7 special vehicles 3.500.000,00€                              Not covered Development Matrix 2023-2025

10

USAR (Urban Search and Rescue) Team Certification Certified USAR Team

1.271.061,00€                              111.853,00€                              December 2027 Not covered

Financial assistance of 1.100.000 

euros is required for the 

certification of the USAR Team

PNA - act. 122 

PgAA – 3.III 

RA – Cap. 24

RE 2023

11

Construction of the Glodeni Rescue and Firefighters Unit of 

DSE Balti
Rescue and fire unit built

954.116,00€                                 863.248,00€                                    December 2027 Implementation

Guvernul SUA

Financial assistance in the 

amount of 89,000 euros is 

required for the construction of 

the Glodeni Rescue and 

Firefighting Unit of the Bălți 

District Emergency Service.

PNA act. 127

12 Creation of the public warning system Public warning system created 4.492.116,34€                              December 2027 Not covered PNA act. 123

13
Improve the quality of the institutional expertise process in 

the prevention of emergency and exceptional situations

Procured and installed equipment for the expertise work (1 set)

Trained personnel (minimum 5 specialists)

Compliance with at least 3 ISO quality standards 800.000,00€                                 2027 Not covered

Development Matrix 2023-2025

2. Priority Area: Improving Preparedness and Response to Emergencies, Disasters and Climate Risks



14

Development of the field of crisis management in the field of 

public order and security

Outcome: Modernized Crisis Management Operational Capabilities

Key Deliverables: 

Modernization of the MIA Crisis Management Center 

Procurement and installation of IT equipment, communication systems, and specialized software.

Procurement and deployment of Mobile Command Centers

Implementation of specialized training programs in crisis management and operational coordination 1.500.000,00€                              December 2027 Not covered

PND act. 85

15 Procurement of firefighters protective equipment Firefighters protective equipment purchased (120 sets every year) 3.000.000,00€                              500.000,00€                                    Implementation World Bank Development Matrix 2023-2025

16 Operationalization of the:

•high-capacity pumping module, 

•urban search and rescue module, 

•logistical support - sub-module for carrying out external 

missions,

•technical assistance and support team

All modules operationalized; employees trained; equipment purchased;

4.000.000,00€                              4.000.000,00€                                 Implementation

EU Commission

USAR and GFFFv modules
Development Matrix 2023-2025

17 Elaboration of the methodology for identifying critical 

infrastructures
Methodology developed

201.929,00€                                 December 2026 Not covered
PNA act. 150

1 Organising workshops on best practices in cross-border 

investigations

4 workshops held

40 trained employees 20.192,00€                                    December 2025-2027 Not covered

PNA Cap. 24 acț.15

2 Modernization of the border security coordination system by 

upgrading the Information System of the Operational 

Coordination Center within the General Inspectorate of the 

Border Police (SICOC) and continuing the integration of fixed 

and mobile surveillance systems, sensors, GPS and drones 

into the national situational awareness framework.

Technical capacities for ensuring information flows within the situational awareness system developed.

2.800.000,00€                              December 2026-2028 Not covered

Acț. 194

 PNA 2025-2029

 (HG nr. 306/2025)

AA – Art. 14 

 PgAA –3.III

 RA – Cap. 24

3 Improving the infrastructure and equipping the state border 

crossing points with IT equipment and technical resources to 

optimize border crossing control (level II)
100% control seats in the 2nd line equipped

2.100.000,00€                              1.000.000,00€                                 December 2027 Implementation

Growth Plan

Proiect linia II (SUA)

Acț. 200 PNA 2025-2029 (HG nr. 

306/2025)

Acț. 253 PND 2026-2028

(HG nr. 238/2025 )

Acț. 15 PMIFS 2026-2030

(HG nr.767/2025)

4 Implementation of the new concept of border surveillance 

to streamline the coordination and conduct of state border 

surveillance activities

Extended Fixed Border Surveillance System

Extended mobile/portable border surveillance system

Strengthened border aerial surveillance system

Integrated communications system for extended means of transport

State border detection and alert system implemented 39.214.739,00€                            1.500.000,00€                           5.238.794,00€                                 December 2026-2028 Implementation

Growth Plan

Proiect EU4BS

Proiect SCOP

Proiect AR-STOP

Acț. 211, 185 PNA 2025-2029: 

(HG nr. 306/2025)

Acț. 2, 3 PMIFS 2026-2030

(HG nr. 767/2025)

5 Improving working conditions within the IGPF by 

modernizing the infrastructure of the state borders, in 

accordance with the adopted public policy document Minimum 7 Border Police Sectors built

Border Police Sector "Otaci" rebuilt

12.703.187,00€                            5.335.338,00€                                 December 2026-2029 Implementation

DG NEAR 

Growth Plan

Acț. 207 PNA 2025-2029

 (HG nr. 306/2025)

Acț. 26 PMIFS 2026-2030

(HG nr. 767/2025)

AA – Art. 14 

PgAA –3.III

RA – Cap. 24

6 Strengthening the institutional capacities of the Border 

Police in advanced document examination.

The specialized document examination unit of the Border Police equipped according to operational 

needs. 300.000,00€                                 December 2027 Negotiation

Assistance to the German 

Federal Police

Acț. 17 PMIFS 2026-2030 (HG nr. 

767/2025)

7 Spread the concept of joint patrolling at the  Moldovan-

Ukrainian border, throughout the central segment 

(Transnistrian)

Joint patrolling ran on the entire central segment (Transnistrian) of the Moldovan-Ukrainian border

6.300.000,00€                              Not covered

The situation regarding joint 

patrols on the central segment 

of the Moldovan-Ukrainian 

border has remained unchanged 

compared to the previous 

period. These activities remain 

suspended and will be resumed 

once the situation in Ukraine 

stabilizes.

Development Matrix 2023-2025

Gradual implementation of joint control of persons, means 

of transport, goods and objects at common Moldovan-

Ukrainian state border crossing points
Common control concept implemented in at least 9 MD-UA border BCPs

50.000,00€                                    Not covered

PNA - act. 204

AA – Art. 14 

PgAA –3.III

RA – Cap. 24

8 Development of the physical infrastructure of the 

Operational Coordination Center of the Border Police.

Feasibility study completed.

Design documentation completed.

Building constructed. 7.350.000,00€                              December 2026-2029 Negotiation

Proiect EU4BS
Acț. 25 PMIFS 2026-2030 (HG nr. 

767/2025)

9 Strengthen the surveillance capacity and intervention at the 

state border

Supply:

minimum of 10 intervention boats; 

minimum 129 vehicles (4X4); 

minimum 11 vehicles for the transportation of patrol dogs; 

minimum 5 vehicles with a capacity of 9 seats; 

minimum 10 vehicles for administrative purposes; 

no less than 25 sets of odor-imitators for the training of patrol dogs;

minimum of 2000 tactical vests purchased;

minimum of 2200 tactical backpacks;

250 foto traps;

400 radio stations with accessories. 3.200.000,00€                              2.500.000,00€                                 Implementation

USA/Germany Development Matrix 2023-2025

10 Equip the subdivisions of Border Police with modern tools 

for border surveillance
Supply:

minimum 12 stationary surveillance systems of thermal imaging technology; 

minimum 8 mobile thermal surveillance systems; 

minimum 78 portable binoculars with thermal imaging camera

5.000.000,00€                              5.000.000,00€                                 Implementation

"National Terrestrial Radio 

Communication Network 

(TETRA) with Radio Towers in 

the Republic of Moldova"

SCOP II

Growth Plan

EU4BorderSecurity

Development Matrix 2023-2025

3. Priority Area: Strengthening State Borders, Migration Management and the Asylum System
3.1 Enhancing the Effectiveness of Border Management



11 Simulation polygon in the field of integrated management of 

the state border

1 constructed polygon

1.500.000,00€                              1.500.000,00€                                 Implementation

project "Improving the 

Operational and Training 

Capacity of the Border Police for 

Strengthening Border 

Management in the Republic of 

Moldova."

Development Matrix 2023-2025

12 Modernization at regional level of the training spaces for 

carrying out the trainings at the workplace

3 Regional centers equipped

1.500.000,00€                              1.500.000,00€                                 Implementation

project "Improving the 

Operational and Training 

Capacity of the Border Police for 

Strengthening Border 

Management in the Republic of 

Moldova."

"Enhancing Operational Capacity 

for Border Police Cooperation in 

the Stânca-Costești Lake Area"

Development Matrix 2023-2025

13 Construction of the Canine Center of the Border Police. Border Police Canine Center constructed.

Border Police Canine Center equipped with the necessary furniture, equipment and technical assets. 2.500.000,00€                              2.000.000,00€                                 December 2027 Implementation

Assistance to the German 

Federal Police and GIZ

Acț. 30 PMIFS 2026-2030 (HG nr. 

767/2025) + Development 

Matrix 2023-2025

3.2 Strengthening the Asylum System
1 Implementation of the mechanism for the phased 

integration of foreigners, including displaced persons
Action plan implemented

30.600.000,00€                            7.500.000,00€                           3.100.000,00€                                 December 2027 Not covered
PNA act. 216

2
Carrying out an impact assessment of the implementation of 

the New Pact on Migration and Asylum for national systems

Identified experts

Elaborate study 10.096,00€                                    10.096,00€                                       December 2026 Implementation

PNA

3 Modernization of the Temporary Placement Center for 

Foreigners (arrangement and endowment of spaces for 

preventive accommodation of foreigners at the level of the 

North, South, Center regional directorates)

Modernized infrastructure

18.426,00€                                    18.426,00€                                       December 2026 Implementation

COE PNA act. 250

4 Elaboration of the concept of the Multifunctional Center for 

the Provision of Services to Foreigners (Regional Directorate 

of the Center and the headquarters of the General 

Inspectorate for Migration - IGM)

Development partner identified

Elaborate concept
14.900.000,00€                            December 2025 Not covered

PNA act. 231 (bundled with Act. 

232)

5 Elaboration of the technical specifications of the 

Multifunctional Center for the Provision of Services to 

Foreigners (Center Regional Directorate and IGM 

headquarters)

Elaboration of the technical specification

Established center
500.000,00€                                 December 2026 Not covered

PNA act. 232 (bundled with Act. 

231)

6 Construction of the new headquarters of the General 

Inspectorate for Migration and the Center Regional 

Directorate

Complex of buildings constructed and operational by 2027

Improved institutional capacity for foreigner management 11.378.437,86€                            December 2027 Not covered

PNIES - pct. 1.6

HG285/2025

Development Matrix 2023-2025

Consolidating the capacities of the General Inspectorate for 

Migration at regional level for the north, center, south 

region

Appropriately allocated staffing needs, based on the nature, volume and complexity of the functions, 

duties and competences established for the General Inspectorate for Migration for the North, Centre, 

South region 300.000,00€                                 22.000,00€                                Not covered

PNA- act. 226

7
Outline the training curriculum in migration and asylum for 

vocational training purposes

Outlined curriculum

The outline of the Master's Higher Studies Program of the "Ștefan cel Mare" Academy of the MAI was 

coordinated and adjusted, where 4 modules out of 5 proposed belong to the IGM. 200.000,00€                                 200.000,00€                                    Implementation

Development Matrix 2023-2025

8 Implement modern digital solutions to inform asylum 

seekers on the asylum procedure by installing informative 

panels in the Migration and Asylum Offices and at the state 

border crossing points 

Installed panels; digital solutions implemented

1.000.000,00€                              1.000.000,00€                                 Implementation

Dopomoga

AO "Lawyers' Law Centre"

GCFF

Development Matrix 2023-2025

9 Increase the share of beneficiaries who can access the 

integration services for migrants
3 functional integration centers, integrated beneficiaries (Bălți, Cahul, Chișinau)

2.000.000,00€                              2.000.000,00€                                 Implementation
GCFF Development Matrix 2023-2025

10 Ensuring the implementation of the material reception 

conditions for asylum seekers, by providing basic services 

and complying with the minimum standards set

Number of beneficiaries

553.786,00€                                 December 2027 Not covered

PNA - act.224

1 Conducting joint and information campaigns to prevent 

illegal migration
At least 2 campaigns carried out annually

14.135,00€                                    4.000,00€                                         December 2027 Implementation
OIM PNA - act. 242

2 Strengthening the capacities of the General Inspectorate for 

Migration at regional level by increasing the limit staff for 

the north, center, south region

Increased number of staff

304.876,00€                                 22.713,00€                                       December 2027 Implementation

PNA 226

3 Improving the infrastructure of the Accommodation Centre 

within the General Inspectorate for Migration, in order to 

ensure adequate conditions for receiving asylum seekers, in 

accordance with European standards

Improved infrastructure adapted to the needs of people with disabilities

198.169,00€                                 December 2026 Not covered

PNA act. 232

PNMA - pct. 43

HG666/2025

Strengthening measures to prevent and combat irregular 

migration/pseudo-legalization of foreigners in the Republic 

of Moldova

Joint operations carried out

Number of economic agents verified with ISM support

Number of foreigners/placement findings in the absence of a residence permit, work activity findings in 

the absence of a residence permit 24.000,00€                                    2025-2027 Not covered

PNA - act.239

4 Conducting training courses in the field of public custody Number of people trained 9.541,00€                                      9.541,00€                                         December 2027 Implementation OIM PNA 245

1
Implementation of the legal framework on common 

standards and procedures for returning illegally staying third-

country nationals

Number of joint operations

Number of returnees

Number of trained employees 25.241,00€                                    25.241,00€                                       2025-2027 Implementation

FRONTEX PNA

2

Strengthening the infrastructure of the Temporary 

Placement Center for Foreigners in order to ensure respect 

for human rights and security measures.

Improved infrastructure (conditions of placement and access to facilities, security on the perimeter of 

the Center).

1.000.000,00€                              December 2026 Not covered

PNA act. 250

AA – Art. 14

PgAA – 3.III

RA – Cap. 24

3.4 Strengthening the Return and Readmission Policy

3.3 Enhancing the Effectiveness of Migration Management



3 Strengthening the institutional capacities of the General 

Inspectorate for Migration, including cooperation with EU 

Member States in the field of return and readmission, and 

by participating in joint missions (Return by Collection 

Operations) carried out under the aegis of the Frontex 

Agency

Number of joint missions completed

2.540,00€                                      2.540,00€                                         Implementation

PNA 243

4

Negotiate and sign new agreements with third-party 

countries on the readmission of persons residing illegally
Negotiated and signed agreements

500.000,00€                                 500.000,00€                                    Implementation

The negotiations on the 

agreements with the states were 

resumed: Rep. Portugal, Rep. 

Cyprus, Re. Armenia, Rep. 

Azerbaijan, Uzbekistan, Great 

Britain and Northern Ireland, 

Development Matrix 2023-2025

5

Implement assisted voluntary return programs for illegal 

migrants
Program foreign beneficiaries

400.000,00€                                 400.000,00€                                    Implementation

Implementation of the IOM/GIM 

Voluntary Return Project and the 

UNHCR/IOM resettlement 

programme

Development Matrix 2023-2025

6

Development of optimal and efficient mechanisms for the 

registration and monitoring of foreigners

Approved normative framework

Adjusted and digitalized information system

Mechanism implemented and operational
1.926.000,00€                              December 2026 Not covered

PNIES - pct. 1.8

HG285/2025

7 Procurement of specialized non-offensive safety and 

protection equipment for forced return operations
Equipment procured 25.500,00€                                    December 2026 Not covered

PNA act. 251

AA – Art. 14 alin. (2) 

1
Purchase of the server for the operation of the police DNA 

database
Purchased server

50.482,00€                                    50.482,00€                                       December 2026 Completed

Proiect „EU4Reforms-DNA” 

finanțat de UE și implementat de 

Lituania 

PNA

2 Development of the DNA database of the General Police 

Inspectorate

Minimum 2 training sessions for staff who will use the DNA database

Minimum 250 DNA profiles entered into the database 65.627,00€                                    15.144,00€                                50.482,00€                                       December 2027 Completed

Proiect „EU4Reforms-DNA” 

finanțat de UE și implementat de 

Lituania 

PNA

3

Implementation of the "Policeman's Agenda" module Implemented module

252.411,00€                                 December 2027 Not covered

PNA

4
Purchase of specialized solutions for processing and 

analyzing a large volume of data and information extracted 

from various information systems

Minimum 2 IT solutions purchased

Minimum 5 trained users
126.205,00€                                 126.205,00€                                    December 2025-2027 Implementation

EU4Cyber PNA

5

Expanding the capabilities of using the 112 Automated 

Information System, in order to improve road safety and the 

management of traffic emergency situations

Extended SIA 112 capabilities

2.127.000,00€                              1.063.500,00€                           1.063.500,00€                                 December 2027 Implementation

Programul Horizont al Comisiei 

Europene
PNA

6 Development and adaptation, according to the estimated 

costs of the Information System

automated 'Dactyloscopic Register' to enable integration 

with EURODAC, Prum and other IT systems

Automated information system "Dactyloscopic Register" developed

1.064.521,00€                              June 2027 Not covered

PNA - act.197

7 Extension of the pilot program on the introduction of 

criminological statistical information into the Automated 

Information System "Register of Forensic and Criminological 

Information" by criminal investigation officers

Number of prosecution officers trained on entering data into the system

300.000,00€                                 December 2027 Not covered

PNA - act.42

AA/PgAA – 3.III POSP 2022-2025

RE 2023

RE 2025

8 Operationalization of the "INFOPOL" platform Operationalized platform 100.964,00€                                 December 2026 Not covered PNA

9 Elaboration of the second phase of the "State Register of 

Arms"

Identified expert

Specifications drawn up 

Ensuring interconnection with the State Register of Administrative-Territorial Units and Addresses

Ensuring interconnection with the "ASYCUDA World" Information System

Ensuring interconnection with the Integrated Case Management Programme (IBMS) 25.421,00€                                    25.421,00€                                       December 2026 Implementation

PNA act. 91

10

Creation of the public warning system Public warning system created

4.543.412,00€                              December 2027 Not covered

PNA

11 Ensuring the interoperability of the Information System of 

the Operational Coordination Centre of the General 

Inspectorate of the Border Police with the relevant 

information systems in order to maintain an up-to-date 

national overview of the situation

Interoperability ensured

Updated site table

100.964,00€                                 December 2027 Not covered

PNA - act.195

AA – Art. 14 

PgAA –3.III

RA – Cap. 24

13 Strengthening the protection, safety and integrity of Border 

Police personnel through preventive actions and training 

programs

Development and implementation of the bodycam system for Border Police personnel

813.004,00€                                 December 2027 Not covered

PNA - act.214

RE 2025

14

Development, testing and implementation of the new 

information system "Migration"

Approved specification

Public tenders organized for the acquisition of services for the elaboration of the information system, 

"Migration"

                   

Contract on the elaboration of the signed information system

                                   

Information system implemented 1.500.000,00€                              504.823,00€                                    December 2027 Implementation

DG NEAR/ OIM
PNA - act. 233 (Package actions 

233 - 236)

4. Priority Area: Strengthening Modern, Digital and Integrity-Oriented MIA Institutions



15 Purchase of IT equipment for the new information system 

"Migration"
Purchased devices

500.000,00€                                 191.832,00€                                    December 2026 Implementation
DG NEAR/OIM

PNA- act.234 (Package actions 

233 - 236)

16 Strengthening the operational capacities, efficiency and 

quality of services provided by police employees in the 

community

At least 10 objectives of the units subordinated to the modernized General Police Inspectorate;
426.254,79€                                 2027 Not covered

PND act. 238

17
Fast and efficient access to public services for citizens

32 centralized and digitized services by 2028; Modern, fully energy- and logistically self-sufficient 

Integrated Centre by 2028 17.486,94€                                    2028 Not covered
PND act. 250

18 Ensuring the maintenance of the new "Migration" 

information system
IGM personnel trained on system maintenance

50.482,00€                                    December 2027 Not covered

PNA - act. 235 (Package actions 

233 - 236)

Ensuring interoperability of IS Migration with other national 

systems
Interconnected information system

10.000,00€                                    December 2027 Not covered

PNA -  act. 236  (Package actions 

233 - 236)

19 Implementation of the set of measures for the 

implementation of the Council of Europe Convention for the 

Protection of Children against Sexual Exploitation and Sexual 

Abuse (Lanzarote Convention) for the period 2025-2026 99.487,64€                                    December 2026 Not covered

PNA act. 87

20 Strengthening the operational capacities of the General 

Inspectorate of Carabinieri – phase II
4 offices of the General Inspectorate of Carabinieri Operators completely modernized

3.901.218,44€                              December 2026 Not covered
PND act. 237

21 Evaluation and improvement of the legal assistance 

mechanism provided, as well as for ensuring the 

fundamental rights of asylum seekers and victims of 

trafficking in human beings

Report with recommendations on improving the legal aid mechanism developed;

Subdivisions of the Border Police and the General Inspectorate for Migration equipped with portable 

voice translators
27.634,72€                                    December 2026 Not covered

PNMIFS 2026-2030 - HG 

nr.767/2025

22
Rehabilitation of the sports hall located at the Academy 

premises on 21 Asachi Street.

– Technical design prepared for the rehabilitation works

– Sports hall rehabilitated and modernised

– Equipment installed for physical training activities

– Improved infrastructure for students’ physical training. 650.000,00€                                 December 2028 Not covered

PND 2026-2028 - HG 238/2025, 

OG 3

23
Rehabilitation of the study rooms of the Professional 

Development Directorate located on the 2nd and 3rd floors 

of the building at 7 Sf. Vineri Street.

– Technical design prepared for the rehabilitation works

– Study rooms on the 2nd and 3rd floors rehabilitated and modernised

– Training spaces adapted for professional development activities

– Improved educational infrastructure. 600.000,00€                                 December 2028 Not covered

PND 2026-2028 - HG 238/2025, 

OG 3

24
Rehabilitation of the conference hall and the ceremonial hall 

located at the Academy premises on 21 Asachi Street.

– Technical design prepared for the rehabilitation works

– Conference hall rehabilitated and equipped for academic events and trainings

– Ceremonial hall rehabilitated and modernised for institutional activities

– Improved infrastructure for organising academic events. 650.000,00€                                 December 2028 Not covered

PND 2026-2028 - HG 238/2025, 

OG 3

25
Rehabilitation of floors 3, 4 and 5, as well as the roof and 

façade of the student dormitory located at 21 Asachi Street.

– Technical design prepared for the rehabilitation works

– Floors 3, 4 and 5 rehabilitated and modernised

– Roof and façade renovated

– Improved accommodation conditions for students. 1.100.000,00€                              December 2028 Not covered

PND 2026-2028 - HG 238/2025, 

OG 3

26
Construction of a canteen on the premises of the Academy 

located at 7 Sf. Vineri Street, intended to provide catering 

services for students and staff of the institution.

– Technical design prepared for the construction of the canteen

– Canteen constructed and put into operation on the Academy premises

– Functional spaces for food preparation and serving

– Improved catering conditions for students and staff. 1.300.000,00€                              December 2028 Not covered

PND 2026-2028 - HG 238/2025, 

OG 3

27 Development of a dedicated training ground for vehicle 

training and defensive driving, including the procurement of 

training equipment and vehicles for practical training 

activities.

– Training ground for vehicle training arranged for practical exercises

– Defensive driving training equipment procured and installed

– Vehicles for training activities procured

– Increased practical training capacity in defensive driving. 600.000,00€                                 December 2028 Not covered

PND 2026-2028 - HG 238/2025, 

OG 3

28 Rehabilitation of training facilities located on Lermontov 

Street through the arrangement of two halls dedicated to 

tactical training and physical education activities for the 

Academy’s professional training programs.

– Technical design prepared for the rehabilitation of the training facilities

– Two functional halls arranged for tactical training and physical education

– Increased training infrastructure capacity of the Academy
2.500.000,00€                              December 2028 Not covered

PND 2026-2028 - HG 238/2025, 

OG 3

29 Modernization of the operational management system at 

the level of the Ministry of Internal Affairs

Development of New Functional Submodules within SIIMO Integrated Information System for 

Operational Management (SIIMO) 800.000,00€                                 December 2027 Not covered
PND act. 231

30 Creation and establishment of the National Coordination 

Center for the Protection of Critical Infrastructure (public 

authority that will ensure the coordination of the activity of 

all administrators, operators and owners of critical 

infrastructures in order to protect critical infrastructure)

Operationalized center

807.717,00€                                 December 2026 Not covered

PNA act. 149

31 Developing, monitoring and reporting on the 

implementation of the anti-corruption risk register within 

law enforcement authorities (LEA) Register elaborated and approved

10.000,00€                                    10.000,00€                                       December 2027 Implementation

 pct. 168 din Programul Național 

de Aderare a Republicii Moldova 

la Uniunea Europeană pentru 

perioada 2025-2029, aprobat 

prin Hotărârea Guvernului nr. 

306/2025
32 Support in organizing and conducting information and 

awareness campaigns among citizens on corruption 

prevention and promoting the specialized anti-corruption 

hotline 1520
Number of the conducted campaigns

25.000,00€                                    25.000,00€                                       December 2028 Implementation

pct. 171 din Programul Național 

de Aderare a Republicii Moldova 

la Uniunea Europeană pentru 

perioada 2025-2029, aprobat 

prin Hotărârea Guvernului nr. 

306/2025
33 Further development of the

collection of disaggregated data on

acts committed for reasons of prejudice

Information system developed and

Disaggregated data
201.929,00€                                 December 2027 Not covered

PNA

34

Modernization of the digital infrastructure of the General 

Inspectorate for Migration
Number of digitalized services for foreigners

845.000,00€                                 795.000,00€                                    December 2028 Implementation

Supporting the protection, 

voluntary and informed return, 

and reintegration of citizens of 

the Eastern Partnership and 

third-country nationals affected 

by the conflict in Ukraine

PNMA - pct. 21

HG666/2025

35 Digitalization of intervention teams of GPI and GIC (End-

Point equipment)

Intervention teams equipped with End-Point solutions

Minimum of 250 equipped IGP teams 835.000,00€                                 417.030,00€                              210.745,00€                                    December 2030 Implementation

Resilient Democracy through 

Combating Corruption (UNDP)

PNOSP - pct. 4

HG728/2025

36
Strengthening dispatcher capacities in managing public calls 100% of dispatchers equipped according to standards

147.000,00€                                 December 2028 Not covered

PNOSP - pct. 25

HG728/2025

37 Operationalization of the "Nearest Patrol" principle at 

national level
100% of patrol and rapid response teams operationalized

8.230.000,00€                              2.810.000,00€                           December 2030 Implementation

PNOSP - pct. 26

HG728/2025

38 Improving working conditions in police inspectorates located 

in security and enhanced security zones

60% of inspectorates and police sectors in security and enhanced security zones modernized and 

adapted to the needs of both women and men 7.570.000,00€                              3.182.686,00€                           December 2030 Implementation

PNOSP - pct. 33

HG728/2025



39 Development of the mobile application through which 

citizens could notify/report suspicious cases or crimes 

(implementation of the Crime Stoppers, Spot Crime, Crime 

Report projects, etc.)

Functional and used application

400.000,00€                                 2028 Not covered

Development Matrix 2023-2025

40
Accumulation, systematization and use of information about 

persons who have committed crimes against the person or 

property, in order to determine in the future other persons 

to refuse to commit crimes given the inevitability of 

identification and the conviction.

Increasing by at least 50 cases the information of the society about activity results.

8.000.000,00€                              2028 Not covered

Development Matrix 2023-2025

41
Development and wide dissemination of a set of explanatory 

videos - tutorials/infographics on the rights and obligations 

of citizens in relation to the rights and obligations of MIA 

staff

4 video tutorials elaborated and disseminated

100.000,00€                                 2027 Negotiation

Development Matrix 2023-2025

42

Creation and operationalization of the "Policeman's Diary" 

information system
System created and operationalized

500.000,00€                                 2027 Not covered

Development Matrix 2023-2025

43

Development of the information system for the 

implementation of the electronic ticket in 10 state border 

crossing points (with "international" status)

Information system developed and operationalized in 10 border crossing points

1.000.000,00€                              2027 Not covered

Development Matrix 2023-2025

44
The development of SIA for support activities for the 

assessment of corruption risks, the record of disciplinary 

violations and the management of their examination files, 

the record of persons who have access to state secrets

Information system implemented

200.000,00€                                 2027 Not covered

Development Matrix 2023-2025

45

Development and operationalization of SIA "Semnalari" Information system implemented

100.000,00€                                 2027 Not covered

Development Matrix 2023-2025

46

The development of SIA 112 in order to provide additional 

data related to the notified emergency case 
Developed information system

300.000,00€                                 2027 Not covered

Development Matrix 2023-2025

47

Development/modernization of the MAI WLAN network Number of upgraded locations

2.500.000,00€                              2027 Not covered

Development Matrix 2023-2025

48

Standardization in the field of professional training activity

The construction of the car range, intended for the training needs of personnel who drive means of 

transport with a beacon

1 constructed polygon 800.000,00€                                 2027 Not covered

Development Matrix 2023-2025

Informing the population about the operationalization of the 

online cybercrime reporting tool/platform
At least one information campaign carried out

30.000,00€                                    December 2026 Not covered

PNA - act.73

49

Creation and operationalization of an open national platform 

for reporting online incidents
Platform created and operationalized

1.000.000,00€                              1.000.000,00€                                 March 2026 Completed

UNDP

Czech Republic

https://www.undp.org/moldova

/press-releases/moldovan-

national-emergency-line-112-

has-launched-their-official-

mobile-app

Development Matrix 2023-2025

50

Training and promotion of analytical culture within public 

order and security services

20 trainers trained

2 OSINT tools procured

Trained analysts on the development of analytical products

2.000.000,00€                              2.000.000,00€                                 Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2929

https://www.vigilantproject.eu/

https://www.tracy-

project.eu/consortium/

Development Matrix 2023-2025

51
Extending the application of the Community Policing 

Concept
Communication campaigns to promote the concept

200.000,00€                                 200.000,00€                                    Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~public=true~pa

geId=2~activityId=2031~languag

e=ro

Development Matrix 2023-2025

52 Project title: Study visit on the takeover of good practices on 

the security and protection of diplomatic mission 

headquarters and objectives of major importance in the 

state (with the participation of 5 IGC employees).

The development of the knowledge, skills and professional competences of the staff of the General 

Inspectorate of the Carabinieri in the protection of high-security objectives, including diplomatic missions 

and national assets of major importance, is essential in the context of today's ever-changing security 

environment. - 5 employees of the General Inspectorate of Carabinieri. 2.000.000,00€                              Implementation

Development Matrix 2023-2025

53
Prevention of situations of violation of human rights in 

interaction with public order services

PSOs in the area of public order and security revised, aligned with the human rights-based approach

50% of employees applying revised PSOs, trained annually
2.000.000,00€                              2.000.000,00€                                 Implementation

https://www.coe.int/en/web/chi

sinau/human-rights-in-criminal-

justice

Development Matrix 2023-2025

54
Prevention of situations of violation of human rights during 

the custody of public order services
3 special cars for the transport of people with locomotive disabilities purchased

200.000,00€                                 200.000,00€                                    Implementation

https://www.coe.int/en/web/chi

sinau/human-rights-in-criminal-

justice

Development Matrix 2023-2025

https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2031~language=ro
https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2031~language=ro
https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2031~language=ro
https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2031~language=ro
https://www.coe.int/en/web/chisinau/human-rights-in-criminal-justice
https://www.coe.int/en/web/chisinau/human-rights-in-criminal-justice
https://www.coe.int/en/web/chisinau/human-rights-in-criminal-justice
https://www.coe.int/en/web/chisinau/human-rights-in-criminal-justice
https://www.coe.int/en/web/chisinau/human-rights-in-criminal-justice
https://www.coe.int/en/web/chisinau/human-rights-in-criminal-justice


55
Elaboration of the study regarding the compliance of the 

conditions, procedures and practices of the MIA system with 

international standards regarding the application of 

custodial and non-custodial measures

Developed study 

(including the UN Standard Minimum Rules for Non-Custodial Measures, the UN Standard Minimum 

Rules for the Treatment of Prisoners, the UN Rules for the Treatment of Women Prisoners and Non-

Custodial Measures for Women Offenders)
200.000,00€                                 Implementation

https://www.coe.int/ro/web/chi

sinau/strengthening-the-human-

rights-compliant-criminal-justice-

system-in-the-republic-of-

moldova

Development Matrix 2023-2025

56

Improving the professional training of MIA law enforcement 

forces by providing a safe and modern training

1 action plan;

equipment needed to upgrade 2 shooting ranges;

inventory used during firing exercises;

protective equipment and equipment for law enforcement personnel;

exchange of expertise;

training programmes;

detailed procedures;

Regulation of best practices and regulations

600.000,00€                                 Implementation

Within the framework of two 

projects: the Integrated 

Response Mechanism for 

Ukraine, implemented by GIZ, 

and the project Supporting 

Police Capacity Building in the 

Field of Public Order and 

Cybercrime in Moldova, 

implemented by UNDP, the 

police are to be provided with 

protective equipment.

Development Matrix 2023-2025

57

Development/promotion and distribution of online safety 

videos and brochures.

5 videos promoted and distributed

10000 brochures distributed

200.000,00€                                 200.000,00€                                    Implementation

https://www.coe.int/en/web/chi

sinau/preventing-and-protecting-

children-from-violence-including-

in-the-digital-environment-in-

the-republic-of-moldova

https://inhope.org/EN/articles/i

nhope-launches-project-cport

Development Matrix 2023-2025

58 Implementation of facial recognition software to identify 

wanted criminals as well as missing persons

Software implementation

Development of application 2.000.000,00€                              Implementation
GS Foundation Development Matrix 2023-2025

59

Equipping with special technical means to carry out actions 

to prevent and fight corruption  
Purchased special technical means

500.000,00€                                 500.000,00€                                    Implementation

From the Ministry of Interior of 

Spain was received a donation of 

240 Axon body cameras. 

Within the “Strengthening 

National Policing Capacity in the 

Republic of Moldova” project 

were purchased 40 body 

cameras. 

Within the “Supporting 

Protection, Transit, Voluntary 

and Informed Return and 

Reintegration of Eastern 

Partnership Citizens and Third 

Country Nationals affected by 

the conflict in Ukraine” project 

were purchased 100 body 

cameras.

Within the “Multidimensional 

response to emerging security 

challenges” project were 

purchased 125 body cameras.   

Development Matrix 2023-2025

60 Maintenance, development and modernization of the MIA 

WLAN network
Number of connected points, including new ones

1.500.000,00€                              Implementation
ENI Development Matrix 2023-2025

61
Equipping with TETRA communication equipment for the 

provision of quality services regarding the maintenance and 

restoration of public order, the protection of peace and 

material goods manifested by reducing the reaction time to 

incidents with modern communication systems as a solution

Number of TETRA equipment purchased and connected to the system (portable - 2040, mobile - 595, 

stationary - 54, consoles - 11)

20.000.000,00€                            20.000.000,00€                               Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2126

https://mai.gov.md/ro/node/83

53 

Development Matrix 2023-2025

62
Equipping 250 transport units of the patrol and reaction 

teams of the Police and Carabinieri (Police Intelligent Car - 

PICar) for the rapid identification of people who violate 

public order and security, the operationalization of specific 

activities, rapid reaction, efficient management of resources 

The developed platform;

Number of cars equipped

10.000.000,00€                            Implementation

Germany / GS Foundation

Spain

Japan/ UNDP

OSCE

Development Matrix 2023-2025

63 Modernization of 65 rooms for the hearing of minors to 

ensure a system of justice in administrative or criminal 

matters 

Number of equipped hearing rooms

1.200.000,00€                              Implementation

Development Matrix 2023-2025

64 Operationalization of the automated system for monitoring 

the movement of means of transport and people 
Operationalized system

1.000.000,00€                              Implementation
(ITS budget) Development Matrix 2023-2025

65
Implementation of the Automated Border Control System (e-

Gate) to reduce the time of crossing the state border
Information system purchased and implemented

300.000,00€                                 300.000,00€                                    Implementation

ICMPD

SCOP

EU4SecurityMoldova

Development Matrix 2023-2025

66
Creation of SIA e-contravention file Information system implemented

853.000,00€                                 853.000,00€                                    Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=1999
Development Matrix 2023-2025

67
Programme and Project Management tool, software, 

trainings
Expert training, documentation, monitoring and reporting tool

200.000,00€                                 200.000,00€                                    Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2031
Development Matrix 2023-2025

68 Development of SIA "State Register of Road Accidents" in 

order to improve road accident data systems, including by 

introducing new data sets, according to CADaS requirement

Developed and operationalized information system

300.000,00€                                 300.000,00€                                    Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=1999
Development Matrix 2023-2025

69 The expansion of the SIA "Register of evidence of 

contraventions", which will include all the systematized 

information of a contravention nature

Developed and operationalized information system

100.000,00€                                 100.000,00€                                    Implementation

Sweden/UNDP Development Matrix 2023-2025

https://www.coe.int/ro/web/chisinau/strengthening-the-human-rights-compliant-criminal-justice-system-in-the-republic-of-moldova
https://www.coe.int/ro/web/chisinau/strengthening-the-human-rights-compliant-criminal-justice-system-in-the-republic-of-moldova
https://www.coe.int/ro/web/chisinau/strengthening-the-human-rights-compliant-criminal-justice-system-in-the-republic-of-moldova
https://www.coe.int/ro/web/chisinau/strengthening-the-human-rights-compliant-criminal-justice-system-in-the-republic-of-moldova
https://www.coe.int/ro/web/chisinau/strengthening-the-human-rights-compliant-criminal-justice-system-in-the-republic-of-moldova
https://amp.gov.md/aim/viewActivityPreview.do~activityId=1999
https://amp.gov.md/aim/viewActivityPreview.do~activityId=1999
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2031
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2031
https://amp.gov.md/aim/viewActivityPreview.do~activityId=1999
https://amp.gov.md/aim/viewActivityPreview.do~activityId=1999


70 The development and engineering of the IT solution for RICC 

intended for the storage, processing and use of information 

of a criminal nature, as well as the unique record of crimes

Information system implemented

400.000,00€                                 400.000,00€                                    Implementation

Development Matrix 2023-2025

71 Development of SIA AFIS (acquisition and implementation 

within the 40 multifunctional Centers of the technique and 

license for taking fingerprints and palm prints)

Developed and operationalized information system

1.000.000,00€                              1.000.000,00€                                 Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=4721
Development Matrix 2023-2025

72 Development of SIA Management of intervention missions 

of institutions subordinate to the MIA (resource planning, 

efficient coordination of forces and accounting of results by 

correlation with the operative situation at a certain moment 

and the missions carried out) in order to maintain and 

restore public order, the protection of peace and the 

material assets of citizenship.

Information system implemented and operationalized

400.000,00€                                 400.000,00€                                    Implementation

EU4Moldova Resilience 

EU4Public Order
Development Matrix 2023-2025

73 Creation of the system of prior registration of crossing the 

state border
Developed and operationalized information system

100.000,00€                                 100.000,00€                                    Implementation
OIM Development Matrix 2023-2025

74 Setting up a Cyber Security Operational Centre for the 

Ministry of Internal Affairs of the Republic of Moldova 

(CSOC)

Cyber Security Operational Centre for the Ministry of Internal Affairs of the Republic of Moldova (CSOC) 

implemented and operationalized
600.000,00€                                 600.000,00€                                    Implementation

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=6398
Development Matrix 2023-2025

75
Development of the DNA Laboratory for the management of 

biological material collected from persons and objects 

subject to genetic registration

Information system purchased and implemented;

Laboratory equipment purchased

2.000.000,00€                              2.000.000,00€                                 Implementation

GPI-lead, STI-support

EU Commission

AAP2021, EU4Reform Program

 

DNA in implementation

Development Matrix 2023-2025

76 Development of critical radio communication network 

infrastructure (radio signal coverage of all police 

inspectorates and national roads)

Level of signal coverage/communication services nationwide

1.600.000,00€                              1.600.000,00€                                 Implementation

TETRA Development Matrix 2023-2025

Developing capacities to investigate trafficking in human 

beings with the use of information technologies

Number of IGP employees trained   

        

TFU Investigation Tools Purchased

Number of online crimes identified

Number of potential victims identified (disaggregated data) 1.500.000,00€                              1.000.000,00€                                 December 2027 Implementation

Preliminary estimates indicate a 

need for specialized equipment 

worth approximately 500.000 

euro

PNA - act.113

Connecting the Republic of Moldova to the TESTA network 

(Trans-European Secure Telematics Services between 

Administrations)

Number of connected public entities

500.000,00€                                 December 2027 Not covered

PNA - act.176

77

Ensuring effective activity in the community

Supply:

400 tablets 

300 computers 

200 laptops

100 multifunctional printers/scanners

500 bodycams

20 drones

200 patrol cars
14.000.000,00€                            9.300.000,00€                                 Implementation

https://www.undp.org/moldova

/press-releases/japan-

contributes-us68-million-

enhance-energy-food-and-

community-security-moldova

https://amp.gov.md/aim/viewAc

tivityPreview.do~activityId=2929  

Development Matrix 2023-2025

78
Renovation and accessibility of public order and security 

structures’ headquarters according to the needs of persons 

with disabilities and other vulnerable groups

Minimum 22 headquarters renovated (9 police inspectorates, 9 police sectors, 4 GIC headquarters), with 

36 dedicated spaces ensuring respect for rights during police procedures (transit cells, interview rooms, 

recognition rooms, confidential meeting rooms), all adapted to accessibility standards for persons with 

disabilities and other vulnerable categories 8.693.000,00€                              5.044.730,00€                           December 2030 Implementation

PNOSP - pct. 37

HG728/2025

 €      423.558.345,14 22.156.555,00€       100.812.872,00€         

https://amp.gov.md/aim/viewActivityPreview.do~activityId=4721
https://amp.gov.md/aim/viewActivityPreview.do~activityId=4721
https://amp.gov.md/aim/viewActivityPreview.do~activityId=6398
https://amp.gov.md/aim/viewActivityPreview.do~activityId=6398

