DEVELOPMENT MATRIX ,,TOGETHER 4HOME AFFAIRS” MIA MOLDOVA

DEVELOPMENT MATRIX - Our area of priority / focus

PUBLIC ORDER AND SECURITY (Policy area)

Specific objectives in Donor S MIA
line with GD 658/2022 Actions Outcomes and Key Deliverables g R (m;::ISEtusro) Timeframe Priority Current Status

enforcement forces by providing a safe and
modern training

- equipment needed to upgrade 2 shooting ranges;
- inventory used during firing exercises;

- protective equipment and equipment for law
enforcement personnel;

- exchange of expertise;

- training programmes;

- detailed procedures;

Regulation of best practices and regulations

Instrument

USA/UNDP
FPI/UE/GIZ

11 Enhancing the safety of the population at home, in the community and in public spaces
Ensuring a 1.Elaborate and implement the PSO manual for|{Manual PSO 0,2 Quarter 1 2025 Negotiation
professional, efficient |public order and security activity Good practices on interaction with people from
and fast response to vulnerable categories, including people with
specific challenges disabilities, national minorities, victims of violence,
the elderly, included in the PSO manual
2. Improved communication tools of publiclWeb pages improved, information materials|World Bank 0,5 Quarter IV 2025 Negotiation
order and security services for relevant|prepared, boards organized, brochures printed
vulnerable categories
3. Digital literacy of public order and security |100% trained frontline employees AED 0.3 Quarter IV 2024 Negotiation
service employees regarding threats from the
virtual environment and digital rights
4. Ensuring effective activity in the community  |Supply 1. Japan/UNDP project 14 Quarter IV 2025 IN IMPLEMENTATION
> 400 tablets (100 tablets, 100 https://www.undp.org/moldova/press-releases/japan-
> 300 computers bodycams, 6 auto) contributes-us68-million-enhance-energy-food-and-
» 200 laptops 2. Japan/UNDP/IOM (4 community-security-moldova
» 100 multifunctional printers/scanners auto)
> 500 bodycams 3. UE/ POC RO-MD 2019- IN IMPLEMENTATION
» 20drones 2021 (4 auto) https://amp.gov.md/aim/viewActivityPreview.do™activityl
» 200 patrol cars 4. UE/DGNEAR/OIM d=2929
5. FPI/UE/GIZ
6. Canada IN IMPLEMENTATION
https://amp.gov.md/aim/viewActivityPreview.do™activity!
d=2929
1.1.2. Integration and |5.Training and promotion of analytical culture|20 trainers trained FPI/UE/GIZ 2 Quarter IV 2024 IN IMPLEMENTATION
development of data |within public order and security services 2 OSINT tools procured VIGILANT https://amp.gov.md/aim/viewActivityPreview.do™~activityl
sources to create Trained analysts on the development of analytical TRACY d=2929
value-added products
information for IN IMPLEMENTATION
decision making https://www.vigilantproject.eu/
FINISHED
https://www.tracy-project.eu/consortium/
6. Improving the professional training of MIA law |- 1 action plan; UE/ Foreign Policy 0,6 Quarter Il 2025 IMPLEMENTATION

Within the framework of two projects: the Integrated
Response Mechanism for Ukraine, implemented by GIZ,
and the project Supporting Police Capacity Building in the
Field of Public Order and Cybercrime in Moldova,
implemented by UNDP, the police are to be provided with
protective equipment.



https://www.undp.org/moldova/press-releases/japan-contributes-us68-million-enhance-energy-food-and-community-security-moldova
https://www.undp.org/moldova/press-releases/japan-contributes-us68-million-enhance-energy-food-and-community-security-moldova
https://www.undp.org/moldova/press-releases/japan-contributes-us68-million-enhance-energy-food-and-community-security-moldova
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2929
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2929
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2929
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2929
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2929
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2929
https://www.vigilantproject.eu/
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Modernization of the
infrastructure and
equipment of services

including in the context of regional security

enhanced security

Secured communication network
Personal Protective Equipment
Polygons for practical trainings

sets)

UE

POC LIP THOR (10
renovated Police Stations)
INI

Solidarity Found

BPOL- Federal police of
Germany

EU Commission/GIZ
INL/PNUD

US Embassy Negotiation
1.1.3. Extension of the | 7. Extending the application of the Community|Communication campaigns to promote the concept |Sweden 0.2 Quarter IV 2025 IN IMPLEMENTATION
community police Policing Concept https://amp.gov.md/aim/viewActivityPreview.do~public=tr
activity concept to Canada/OIM ue~pageld=2~activityld=2031~language=ro
80% of police sectors
National Police Capacity Building in the Republic of
Moldova:
Police work through the eyes of children
(20+) Clip video | Facebook
Community Police awareness campaign
(20+) Clip video | Facebook
8. Developing capacities for ascertaining and|Mixed training of the authorities in the management |USA/TeDoy 0.3 Quarter IV 2025 FINISHED
assessing risks in cases of family violence of cases of domestic violence MoU signed
9. Creation and piloting of the Family Justice|Opened Family Justice Center USA / OIM 14 Quarter IV 2023 FINISHED
Center (CJF) in the municipality of Chisinau for https://amp.gov.md/aim/viewActivityPreview.do™~activityl
victims of family violence d=1106
10. Expanding the referral mechanism for drug|10% of the MAI staff trained in the application of |Solidarity Fund 2 Quarter IV 2025 Negotiation
abuse treatment and rehabilitation referral schemes
Referral schemes extended to at least 6 districts
100% transport units equipped with individual
protection kits
100% of the MAI staff equipped with personal
protective equipment trained in workplace health
protection and the application of personal
protective equipment
1.1.4. 11. Building up and equipping police units,|Improved working conditions in police units and|UK (pers. prot. equipt 120 |17 Quarter IV 2025 FINISHED

Donated Personal Protective Equipment

Reconstruction and renovation of 10 police stations
Construction of a new headquarters for 3 operational units
of Ini

FINISHED
https://amp.gov.md/aim/viewActivityPreview.do~activityl
d=1930

https://amp.gov.md/aim/viewActivityPreview.do™activityl

d=3006

12.Project title: Study visit on the takeover of
good practices on the security and protection of
diplomatic mission headquarters and objectives
of major importance in the state (with the
participation of 5 IGC employees).

The development of the knowledge, skills and
professional competences of the staff of the General
Inspectorate of the Carabinieri in the protection of
high-security  objectives, including diplomatic
missions and national assets of major importance, is
essential in the context of today's ever-changing
security environment. - 5 employees of the General
Inspectorate of Carabinieri.

European Commission
Technical Assistance Tool
and Commission
information exchange
European (TAIEX)

Quarter 11 2025

IN IMPLEMENTATION



https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2031~language=ro
https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2031~language=ro
https://www.facebook.com/watch/?mibextid=oFDknk&v=2179706052397509&rdid=15YpI0aHK23fPNQN
https://www.facebook.com/watch/?mibextid=oFDknk&v=945752827612801&rdid=9A26rjPT9M6FiSYU
https://amp.gov.md/aim/viewActivityPreview.do~activityId=3006
https://amp.gov.md/aim/viewActivityPreview.do~activityId=3006
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1.2 Aligning public security and law enforcement with the human rights-based approach

aimed at preventing road accidents

of road safety, annually

1.2.1. 13. Elaboration of the study regarding the|Developed study Council of Europe 0.2 Quarter IV 2023 IN IMPLEMENTATION
100% alignment of the |compliance of the conditions, procedures and|(including the UN Standard Minimum Rules for Non- https://www.coe.int/ro/web/chisinau/strengthening-the-
conditions for the practices of the MIA system with international|Custodial Measures, the UN Standard Minimum human-rights-compliant-criminal-justice-system-in-the-
provision of public standards regarding the application of custodial [Rules for the Treatment of Prisoners, the UN Rules republic-of-moldova
security and order and non-custodial measures for the Treatment of Women Prisoners and Non-
services with human Custodial Measures for Women Offenders)
rights standards 14.Prevention of situations of violation of human |PSOs in the area of public order and security revised, |Council of Europe 2 Quarter IV 2025 IN IMPLEMENTATION
rights in interaction with public order services  |aligned with the human rights-based approach https://www.coe.int/en/web/chisinau/human-rights-in-
50% of employees applying revised PSOs, trained criminal-justice
annually
15.Prevention of situations of violation of human|3 special cars for the transport of people with|Council of Europe 0.2 Quarter IV 2025 IN IMPLEMENTATION
rights during the custody of public order services |locomotive disabilities purchased https://www.coe.int/en/web/chisinau/human-rights-in-
criminal-justice
16. Strengthening the capacities of public order |24 trainers trained in the field of combating crimes |MIA Netherlands 4 Quarter IV 2024 IN IMPLEMENTATION
and security services in combating crimes motivated by prejudice, equality and non-
motivated by prejudice, hate speech and war discrimination, including those related to Roma and |Swedish Police Authority
propaganda LGBTQ+ people FINISHED
The didactic material for trainers elaborated; Council of Europe https://amp.gov.md/aim/viewActivityPreview.do™activityl
5 organized regional trainings; d=2031
Minimum 1000 employees trained annually
Disaggregated data collection mechanism improved IN IMPLEMENTATION
https://amp.gov.md/aim/viewActivityPreview.do~activityl
d=2295
17. Promoting communication with vulnerable|10  employees trained in  facial-gestural 2 Quarter IV 2024 Negotiation
groups communication
Equipment to facilitate communication with people
with sensory disabilities procured
2500 employees trained in the use of the equipment
18. Implementation of the concept of basic|Application guide USA/UNDP 3 Quarter IV 2025 Finished
tactics in police activity Minimum 4000 employees trained annually
1.2.2. Development of|19.Public order and security services equipped|Public order and security services equipped in|Romania 7 Quarter IV 2025 IN IMPLEMENTATION
the integrated|according to the approved PSO in the field proportion to 30% Canada/OIM
capabilities for
intervention at public FPI/UNDP
events with respect for
human rights
1.3 Increasing traffic safety on public roads
1.3.1. Intensification of| 20.0rganizing the exchange of experience to|Good practices learned; UNICEF 0.4 Quarter IV 2025 IN IMPLEMENTATION
road accident|identify solutions to respond to new threats in|Annual positive dynamics of road accidents MoU signed
prevention the field of road safety (aggressive driving, rallies, |generated by new threats
alternative means of transport, vulnerable
participants)
21. Expanding the network of ,road safety|At least 2 road safety cities for children created GERMANY 1 Quarter IV 2024 IN IMPLEMENTATION
towns” for children and mobile prevention and|At least 2 mobile prevention and road education|[UNICEF Action Plan signed
road education centers centers, created https://amp.gov.md/aim/viewActivityPreview.do~activity!
d=2654
22. Organization of traffic information campaigns |Students of at least 3 universities trained in the field |UNICEF 0.3 Quarter IV 2025 IN IMPLEMENTATION

Action Plan signed



https://www.coe.int/en/web/chisinau/human-rights-in-criminal-justice
https://www.coe.int/en/web/chisinau/human-rights-in-criminal-justice
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2031
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2031
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2295
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2295
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2654
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2654

DEVELOPMENT MATRIX ,,TOGETHER 4HOME AFFAIRS” MIA MOLDOVA

2. PREVENTING AND FIGHTING CRIME (Policy area)
The crime prevention and combating program for the years 2022 — 2025

2.1 Creating and facilitating access to appropriate tools and mechanisms in combating and preventing cybercrime

degree of awareness
among citizens
(including children) by
informing them of the
dangers to which they
may be exposed by
accessing cyber/online
space

online safety videos and brochures.

10000 brochures distributed

UNICEF

CPORT

2.1.1 Development of |1.Equipping the specialized subdivisions for|3 software and hardware tools purchased UE/FPI 3 Quarter 12024 IN IMPLEMENTATION
institutional capacities [combating cybercrimes with software and
in the field of hardware tools necessary for the activity of EU Commission/CEPOL EU4Security Moldova project, delivery of hardware and
cybercrime in order to |investigation, analysis and examination software solutions for the establishment of the cyber
ensure an effective EUPM laboratory. Equipment needs for the laboratory were
response of the identified and initial technical tasks were developed. These
responsible were submitted to the project implementer for
institutions coordination. The possibilities of the PHONEXIA product
that will be part of the given laboratory were also tested.
Assisting EUPM in delivering hardware solutions
2.Development of the CyberlLab. CyberlLab developed Council of Europe 2 Quarter Il 2025 IN IMPLEMENTATION
Training the staff responsible for the|The number of organized trainings; the number of |[USA
investigation of cybercrimes and for the|trained officials APPROVED
monitoring the hidden digital/virtual space on|Forensic equipment
the latest analysis and examination tools, Adoption of legislation with the Budapest Convention
strategies, mechanisms in order to prevent and
combat cybercrime CEPOL/UE EU4Security Moldova project:
Training course. Human Trafficking - Victim Identification
in the Online Space
Training course "Open-source intelligence OSINT -
Advanced"
Regional training of trainers course on "Cyber-attacks -
Cryptocurrencies, online payment fraud, maldware
system", organized within the Trening and Operational
Partnership to Combat Organized Crime project
Inauguration and equipping the Cyber Lab
3.Creation of the unit responsible for monitoring |Staff lists of the DIl of the INI of the IGP modified 4,2 Quarter Il 2024 Not covered
the hidden digital/virtual space (Darknet). (supplementation of the lists with at least 3
employees)
2.1.2 Efficiency of the |4. Creation and operationalization of an open|Platform created and operationalized 1 Quarter IV 2023 Not covered
mechanism regarding |national platform for reporting online incidents
data collection with
reference to cyber
security incidents
2.1.3 Increasing the 5.Development/promotion and distribution of|5 videos promoted and distributed Council of Europe 0.2 Quarter IV 2025 IN IMPLEMENTATION

Children online security

https://www.coe.int/en/web/chisinau/preventing-and-

protecting-children-from-violence-including-in-the-digital-

environment-in-the-republic-of-moldova

IN IMPLEMENTATION
https://inhope.org/EN/articles/inhope-launches-project-

cport



https://www.coe.int/en/web/chisinau/preventing-and-protecting-children-from-violence-including-in-the-digital-environment-in-the-republic-of-moldova
https://www.coe.int/en/web/chisinau/preventing-and-protecting-children-from-violence-including-in-the-digital-environment-in-the-republic-of-moldova
https://www.coe.int/en/web/chisinau/preventing-and-protecting-children-from-violence-including-in-the-digital-environment-in-the-republic-of-moldova
https://inhope.org/EN/articles/inhope-launches-project-cport
https://inhope.org/EN/articles/inhope-launches-project-cport
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USA/ OIM

,Amention of approaches related to trafficking in human
beings in the Republic of Moldova”

2.2 Streamlining the national mechanism for preventing, combating the production and marketing of drugs,

ethnobotanicals, their analogues and precursors

2.2.1. Optimizing, by |6. Connecting the Republic of Moldova to the|2 BD EWS access licenses purchased 1 Quarter 12025 Not covered
2023, the procedure |European Early Warning System (EWS) for the|IT equipment purchased
for including collection and exchange of information on the
psychotropic emergence of new psychoactive substances
substances and their [(NPS), including changes caused by the
analogues under state |emergence of epidemic outbreaks.
control
2.2.2. Increasing the |7. Assessment of the needs of the General Police [Purchased equipment: Romania 12 Quarter Il 2024 Negotiation
online investigation Inspectorate in the field of investigation of drug-|1 minibus equipped with portable printer, 3 cars, Wi-|UNICRI The Antinarcotics project was applied within the
capabilities of cases of |related crimes Fi router and computer connected to available InterregNEXT Romania-Republica Moldova program.
illegal circulation of databases, 21 stationary computers, 25 laptops, 3
drugs, ethnobotanicals tablets, 1 drone
or their analogues 8. Increasing the staffing of the Anti-Drug|Supplementing the states of TAIEX Antinarcotics” 2 Quarter Il 2024 IN IMPLEMENTATION
Directorate of the INI of the IGP by 3 units. staff with 3 employees. The number of employees |Breaking Chains:
trained in the field of combating the sale of drugs, [Confronting Transnational
ethnobotanicals or their analogues in the online |Drug Dependency”
environment
TAIEX: Feasibility of creating
a separate entity in the field
of preventing and
combating drug use through
international identification
of best practices https://amp.gov.md/aim/viewActivityPreview.do™activityl
d=2939
ARIEN
2.2.3. Strengthening |9. Conducting information and training activities|Number  of  information and  prevention|OSCE/ UNODC 1.5 Quarter 1 2025 IN IMPLEMENTATION
the activity of for community members (especially young|activities/campaigns carried out; UNICEF crime prevention among young people

combating drug
trafficking based on
information on their
locations

people and vulnerable groups) regarding the
consequences of drug use, narcotic,
psychotropic, ethnobotanical substances, plants
containing such substances, and/or their
analogues.

Number of organized trainings;
Number of participations in radio and TV shows;
Number of articles published in the press

2.3 Revising the mechanism regarding access to weapons from the perspective of restriction and establishing rigorous procedures for monitorin

marking and controlling weapons in the civilian ci

rcuit

8

2.3.1. Increasing
mediating actions
based on the Problem
Oriented Policy
principle in order to
raise civil society
awareness regarding
the voluntary

10. Organization of information campaigns for
the population at national level, through:
information spots through official websites,
social networks and mass media

Organization of 2 campaigns

0.2

Quarter Il 2025

IN IMPLEMENTATION

Between March 10-21, 2025, the special operation
"ARSENAL" was carried out, aimed at streamlining the
processes of registration, control and supervision of the
circulation of weapons, combating illegal possession, as
well as preventing incidents and crimes involving the use

of weapons.



https://amp.gov.md/aim/viewActivityPreview.do~activityId=2939
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2939
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intelligent tools for
reporting crimes,
searching for criminals
and missing persons

through which citizens could notify/report
suspicious cases or crimes (implementation of
the Crime Stoppers, Spot Crime, Crime Report
projects, etc.)

surrender of weapons |11. Extending the functionality of the Automated|Developed and operationalized information system [EU 2,4 Quarter Negotiation
from illegal possession |Information System 4 new record fields created to disaggregate the I, 2025
"State Register of Arms". necessary data Partially covered
Ensuring an effective Evaluation Report on the development of technical
response to criminal CEPOL specification of the new functionality
trends in arms and
ammunition. Accepted
2.3.2 Development of |12. Equipping the specialized subdivisions Software and hardware tools purchased LVG/EaP (RO, Spain) 2 Quarter IN IMPLEMENTATION
the National Focal UE/CEPOL IV, 2025
Point on Arms
2.4 Increasing the capacities to identify and neutralize high-risk criminal groups and organizations
2.4.1. Ensuring 13. Providing the technical means to obtain data |IT Equipment, specialized equipment and software |[EU Commission 5 Quarter Il 2024 IN IMPLEMENTATION
unhindered data for documenting criminal groups purchased OSINT RADAR IT platforms
exchange and timely CrimArt
access to information INVERT
RITHMS (2 PC)
POLIICE
TENACITy
EMERITUS
CEASFIRE
PERIVALLON
VIGILANT
TENSOR
CPORT
INVERT
FALCON
VANGUARD
ARIEN
MIRAGE
EINSTEIN
14.Strengthening Moldova’s Police to secure Transport units with integrated technologies. BKI 6 Quarter |1 2025 Finished
communities at territorial level Temporary mobile structures for checkpoints. https://mai.gov.md/en/node/8477
Security drones and a drone management system. |GS Foundation
Specialized equipment(night vision devices, IMPLEMENTATION
detection sensors)
INL/Science for Peace and
Security (SPS) program
UE/ Horizont Europe 2021-
2027
15. Ensuring the mobility of investigative teams |Cars procured GS Foundation 2 Quarter Finished
IV, 2025 https://mai.gov.md/en/node/8979
DG NEAR
2.5 Improving the capacities to prevent and combat crimes that threaten a person's life and property
2.5.1 Development of |16.Development of the mobile application|Functional and used application 0.4 Quarter IV 2024 Not covered
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17.Implementation of facial recognition software|Software implementation GS Foundation 2 Quarter Il 2025 IN IMPLEMENTATION
to identify wanted criminals as well as missing|Development of application
persons
18.Accumulation, systematization and use of|Increasing by at least 50 cases the information of the 8 Quarter 11 2024 Not covered
information about persons who have committed |society about
crimes against the person or property, in order to|activity results.
determine in the future other persons to refuse
to commit crimes given the inevitability of
identification and the conviction.
3. BORDER MANAGEMENT (Policy area)
Border Management Program for 2022-2025
Outcome 3.1: Reduced state border vulnerability based on thorough knowledge of the situation
3.1.1. Expand 1.Upgrade the coordination system of the state|Radio network of high capacity, radio channels,|ltaly/IOM 3,5 Quarter IN IMPLEMENTATION:
informational sources |border security in order to improve data|servers for sending, processing and operate data, IV, 2024 1) On 01.12.2023, the project "National Terrestrial Radio
for full understanding |processing, have a comprehensive knowledge of|purchased software packages for processing data Communication Network (TETRA) with Radio Towers in the
of the state border the situation and information exchange with|{and for the replenishment of the Operational Republic of Moldova", funded by DTRA (USA), was
situation by 2024 national and international relevant authorities,|Coordination Center of the Border Police; an launched. According to the project activities, the FP TETRA
including within the context of the European|established national big picture of the region; system will be extended to 4 new locations in Tocuz,
Border Surveillance System (EUROSUR). revised national normative framework; trained Volintiri, Calpanis, Olanesti.
EUROSUR beneficiaries/users Implementation period: 01.12.2023-01.12.2028
FINISHED
2) Modernization of the Operational Coordination Centre of|
the Border Police is carried out through the project
"Strengthening the protection capacities of Ukrainian
refugees, third-country nationals and host communities in
the Republic of Moldova"
https://amp.gov.md/aim/viewActivityPreview.do~public=tr
ue~pageld=2~activityld=2345~language=en
2.Implementation of the Advance Passenger|System implemented and functional IOM 0.2 Quarter 1V, 2025 -:
Information System (APIS) and Passenger Name https://amp.gov.md/aim/viewActivityPreview.do™activityl
Register (PNR) in Chisinau International Airport. d=6506
Project "Supporting the Government of the Republic of
Moldova in establishing an Advance Passenger Information
(API) and Passenger Name Record (PNR) system to enhance
border security and facilitate humane and orderly mobility".
Project activities include: repair of the Passenger
Information Unit (PIU) premises, provision of IT
equipment, study visits, training for PIU staff.
3.Modernization of the state border security|High-capacity radio network, radio channels, servers |ltaly/IOM 3,5 Quarter Finished
coordination system in order to improve data|for data transmission, processing and processing, 1V, 2024 https://amp.gov.md/aim/viewActivityPreview.do~public=tr
processing, situational awareness and the|software packages for data processing and retrofit|EUBAM ue~pageld=2~activityld=2345~language=en
exchange of information between the relevant|works the Operational Coordination Center of the
national and international authorities, including|purchased Border Police; national situational picture Finished
in the context European border surveillance|created; revised national regulatory framework; https://mai.gov.md/ro/node/9281
system trained EUROSUR users.
(EUROSUR).
Outcome 3.2: A safe, secure and functional state border
3.2.1 Increase control |4.Expand the joint border control of people, of|Joint border control consisting of at least five 5|Signed agreement with UKR [5,2 Quarter FINISHED:
quality at the state transportation vehicles and goods at the crossing|crossing points at the Moldovan-Ukrainian state [for joint control in the IV, 2025 On March 22, 2023, the "Protocol between the Customs

border crossing and
reduce the waiting

points of the Moldovan-Ukrainian state border

border, with increased focus on the central segment

(Transnistrian)

Basarabeasca-Serpniovo-1

railway BCP

Service under the Ministry of Finance of the Republic of

Moldova, the General Inspectorate of the Border Police of]

&l

| I


https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2345~language=en
https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2345~language=en
https://amp.gov.md/aim/viewActivityPreview.do~activityId=6506
https://amp.gov.md/aim/viewActivityPreview.do~activityId=6506
https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2345~language=en
https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2345~language=en
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time

the Ministry of Interior of the Republic of Moldova and the
Administration of the State Border Service of Ukraine, State
Tax Service of Ukraine on the organization of joint control
at the joint crossing point for railway traffic Basarabeasca-
Serpniovo-1 on the territory of the Republic of Moldova"
was signed.

At the same time, in order to implement the concept of|
joint control of the Moldovan-Ukrainian state border, on
21.12.2023 the signing of inter-institutional protocols on
the organization of joint control at seven state border
crossing points (road) took place, as follows: 1. "Briceni -
Rossosani" joint control being carried out on the territory of
Ukraine; 2. "Criva - Mamalaga", joint control being carried
out on both territories; 3. "Giurgiulesti - Reni", joint control
being carried out on the territory of Ukraine; 4. "Larga -
Kelmentii", joint control being carried out on both
territories; 5. "Palanca - Maiaki-Udobnoe" joint control
being carried out on the territory of the Republic of
Moldova; 6. "Pervomaisc - Kuciurgan" joint control being
carried out on the territory of Ukraine; 7. "Platonovo- Goian
Nou" joint control being carried out on the territory of
Ukraine.

with qualified
personnel referred to
the European
practices by 2025

Germany

3.2.2 Upgrade and the |5.Spread the concept of joint patrolling at the[Joint patrolling ran on the entire central segment 6,3 Quarter IN IMPLEMENTATION

gradual practical use |Moldovan-Ukrainian border, throughout the|(Transnistrian) of the Moldovan-Ukrainian border IV, 2025 On 13.10.2023 was signed the Interinstitutional Protocol

of the surveillance central segment (Transnistrian) between the customs and customs authorities of the

instruments of the Republic of Moldova and Ukraine "on the organization of

state border joint control within the railway PTF "Novosawskaya-
Kuciurgan", on the territory of Ukraine (Transnistrian
segment)

3.2.3 Strengthen the |6.Develop the training center in aeronautical |A developed training center of the General Border|GS Foundation/ Germany  [0,3 Quarter -

Border Police capacity |security Police Inspectorate IV, 2024 https://amp.gov.md/aim/viewActivityPreview.do~public=tr

in aeronautical ue~pageld=2~activityld=2477~language=ro

security Between February 3—7, 2025, the training course “Security
Manager” was held, organized by the OSCE Transnational
Threats Department within the project “Support to Law
Enforcement Agencies in Moldova in Responding to
Regional Security Challenges.” Ten representatives from
the General Inspectorate of the Border Police (IGPF)
participated in the course.
On April 23, 2025, a table-top exercise on the topic “Major
Incidents at an Airport” is scheduled to take place. The
event is organized by the OSCE Secretariat’s Transnational
Threats Department, in cooperation with AIRPOL, as part of
the same project — “Support to Law Enforcement Agencies
in Moldova in Responding to Regional Security Challenges.”

Outcome 3.3: Continuous capacity for an efficient implementation of the state border consolidated management
3.3.1 Enhance the 7.Build the Border Police K9 Center A working K9 Center Czech Republic 2,5 Quarter IN IMPLEMENTATION:
border coverage level IV, 2025 1) The activity is carried out in the framework of the

project "Development of dog training capacities of the
Border Police and Customs Service of the Republic of
Moldova", funded by the Government of the Czech
Republic.

In April 2024, a specialized trailer for transporting service
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dogs was received.

In the period 19-24 August 2024, 2 delegations of the
Czech Customs Service were in the Republic of Moldova,
to carry out the evaluation of the activities of the service
dogs donated in the framework of the project, as well as
joint activities with the k9 teams of the PF and SV in
several PCT of the border.

For the period August 24-September 1, 2 employees of the
IGPF participated in a study visit in the field of cynology, in
the Czech Republic.

Starting from September 16, 2024, the last training course
that lasted 3 months for 3 PF cynologists takes place.

5 dog aviaries that are made by a local manufacturer have
already been delivered to the IGPF headquarters. 6th to be
delivered. On December 12, the closing event of the
training course will take place, in which the management
of the IGPF will participate.

2) At the same time, with the support of JTl in October
2023, a donation in the amount of 382 257,31 MDL was
received for increasing the kenological capacities of the FP
(Steelbox modular room for the veterinary office and a
Steelbox modular room for the locker room).

Activities carried out 2024:

- On April 26, the re-used Renault Express Van Zen car was
received - 1 unit, worth EUR 17,500.00;

- On April 23, 2024, the cage intended for transporting
dogs in the RENAULT Express car was delivered in the
amount of MDL 17,350.00;

3) On 03.10.2024, 3 Renault Express Van Zen cars were
received from the OSCE, worth EUR 52 thousand

4) Negotiations are underway to set up a kenological
centre with the support of the German Federal Police.

8.Create a special intervention subdivision at the [Subdivision established; ensure training conditions |USA 2 Quarter 3 IN IMPLEMENTATION

state border Border police officers equipped with specialized IV, 2025 By GD 520/2022, the Directorate of Special Actions at the
clothing, optics and storage, transport and storage, Border was created within the General Inspectorate of
communication, travel and camp equipment and Border Police.
tactical vests In order to strengthen the capacities of the created
Directorate for Special Actions created within GIBP subdivision, in the framework of the project "Law
(by GD 520/2022) enforcement capacity development project”, financed by

the Bureau for International Narcotics and Law
Enforcement Affairs through the INL Assistance
Programme, the Border Police received a lot of equipment
for the Border Special Actions Directorate with a value of
380 000 USD: clothing, binoculars, backpacks, monoculars,
tents, tactical vests, etc.

Similarly, the Border Special Action Directorate of the IGPF
was provided with an interactive whiteboard and laptops by
EUBAM through the IOM Mission.

On April 10-11, 2024, a shipment of 6 Mitsubishis valued at
$156,000.00 was received for the Directorate of Special
Border Actions through the EXBS Program. In September
2024, a shipment of night/thermal sighting equipment
worth USD 583,813.78 was received, part of which was

destined for the Special Interventions Subdivision of the
| I
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3.3.2 Gradually equip
the state border with
modern technologies
and ensure
sustainability

Border Police

9.Equip the state border crossing points with IT [Supply: DG NEAR /OIM 1 Quarter
equipment, reading and verifying documents as| » minimum five (5) video-spectral control devices; IV, 2024 1) Project "Support to the protection, transit, voluntary and
well as other special means necessary for atimely| » minimum two (2) spectral luminescent informed return and reintegration of Eastern Partnership
and high-level control when crossing the border microscopes; and Third Country Nationals (ETNs) affected by the conflict
» minimum 87  devices for examining in Ukraine"
identification documents; https://amp.gov.md/aim/viewActivityPreview.do~public=tr
» minimum 22 mobile software-hardware ue~pageld=2~activityld=2452~language=en In the
complex; framework of the DG Near project implemented by IOM, in
» minimum 45 working stations for reading July 2023, the following were delivered: Rule 7039M.111 -
identification documents; 11 pieces, Rule 4305DMH - 4 pieces, Rule 7310 - 1 piece,
» minimum 36 devices for verifying the legitimacy with a total value of 150 00 euro.
of documents; 2) INL assistance (USA): with the support of the US partners,
» minimum 20 inspection devices; the Border Police has been delivered (computing
» minimum 40 endoscopes. technology, servers) with a value of approximately 619
thousand USD).
3) In November 2023, in the framework of the project
"Improvement of the institutional capacities of the IGPF by
strengthening the security of identity and travel documents
to prevent and combat illegal migration and trafficking in
human beings", the Shenghen Bus was delivered, equipped
with workstation equipped with Video Spectral Comparator
for document examination.
4) In October 2023, a consignment of equipment worth USD
83 384.00 containing: flashlights, laptops, endoscopes
under the US Department of State's Export Control and
Border Security Assistance Program (EXBS) was received.
5) During January 2024, IGPF received a batch of equipment
worth USD 331,512.28 (Veryfinder), under the project
"Detection and prevention of cases of smuggling of nuclear
substances (NSDD)".
10.Equip the subdivisions of Border Police with|Supply: USA (Tetra) 5 Quarter IN IMPLEMENTATION
modern tools for border surveillance » minimum 12 stationary surveillance systems of IV, 2025 On 01.12.2023, the project "National Terrestrial Radio
thermal imaging technology; Communication Network (TETRA) with Radio Towers in the
» minimum 8 mobile thermal surveillance Republic of Moldova", funded by DTRA (USA), was
systems; launched.
» minimum 78 portable binoculars with thermal
imaging camera
11.Improve the aerial surveillance capacity and|Supply: GS Foundation/ Germany  |3,5 Quarter FINISHED:
interception of unmanned aerial vehicles| » minimum three (3) fixed-wing UAVs (unmanned IV, 2025 1)Project "Development of the aerial monitoring unit
(UAV/drones) at the state border aerial vehicles); within the Border Police of the Republic of Moldova":
» minimum 10 UAVs https://amp.gov.md/aim/viewActivityPreview.do~public=tr
» minimum 50 interception systems for UAVs ue~pageld=2~activityld=2477~language=ro
FINISHED
https://amp.gov.md/aim/viewActivityPreview.do™~activityl
d=3479
Lithuania/Estonia
12.Strengthen the surveillance capacity and|Supply: USA 3,2 Quarter IN IMPLEMENTATION:
intervention at the state border » minimum of 10 intervention boats; Germany (BKA) IV, 2025 During 2023, GIBP received the following:
> minimum 129 vehicles (4X4); 1) 123 vehicles: 43 vehicles (US), 42 (IOM), 38 (German FP);
» minimum 11 vehicles for the transportation of 2) In process delivery of 5 intervention boats (German
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patrol dogs;

minimum 5 vehicles with a capacity of 9 seats;
minimum 10 vehicles for administrative
purposes;

no less than 25 sets of odor-imitators for the
training of patrol dogs;

minimum of 2000 tactical vests purchased;
minimum of 2200 tactical backpacks;

250 foto traps;

400 radio stations with accessories.

Y Y VY

YV VY

Federal Police);

3) The project "Strengthening the operational capabilities
of the Border Police for border security" has been launched,
which provides for equipping the FP with 5 means of
transport; 5 mini drones; 5 portable thermal vision
cameras; 5 detection and alert devices.

4) In the framework of the project "Threat Reduction
through Cooperation in Ukraine and Moldova" funded by
DTRA (USA), the IGPF received: 40 Sets of photo-caps.

5) At the beginning of 2023, IGPF received 30 Motorola
MTMS5400 portable radios (German FP).

6) In July 2024, special border surveillance equipment (24
units of photo-trap systems) was received to prevent cases
of smuggling of nuclear substances in the amount of USD
72,193.51, within the NSDD program.

7) In October (October 16) a batch of 70 portable radiation
detectors with a value of 100,951.96 USD and 30 Motorola
portable radios with a value of 37,641.90 USD ~ 726,929.08
MDL was received, within the NSDD program.

8) In the May-June period, 10 camera-trap sensor systems
(Photo-traps) were received within the project:
"Strengthening the operational capabilities of the Border
Police for border security (SCOP)".

9) Under the "Export Control and Border Security (EXBS)
Assistance Program" on April 10-11, 2024, a batch of 6
Mitsubishis valued at $156,000.00 was received.

10) On 08.05.2024, 5 intervention boats (260,000.00 Euro)
were delivered as part of the Partnership with the German
Federal Police of the FRG through the Embassy of the RF
Germany in the Republic of Moldova.

11) 3 Renaul Express Van cars repurposed with cages for
transporting dogs Project "Support for Moldovan law
enforcement institutions in response to security challenges
in the region" in the amount of EUR 52,429.8.12)

By Latvian partners the project fiche was submitted
whereby GIBP will receive 2 boats, service dogs and
chinological equipment.

FINISHED
https://amp.gov.md/aim/viewActivityPreview.do~public=tr

ue~pageld=2~activityld=2131~language=en
FINISHED
https://amp.gov.md/aim/viewActivityPreview.do~public=tr

ue~pageld=2~activityld=1906~language=en

Equipping of regional subdivisions was carried out within
the framework of projects implemented by the IOM and
funded by the Government of Japan, UK, and delivered:
- 50 electric heaters;

- 19 boilers;

- 30 electric generators.

13.Ensure energy autonomy of the Border Police |Border police sectors and regional directorates|lapan/OIM 2 Quarter

subdivisions equipped with alternative sources of electricity |UK/OIM IV, 2025
production

14.Create working conditions for the border|Renovated border police divisions Criva, Cosduti, |UE/OIM 41 Quarter

police officers Basarabeasca and Leuseni IV, 2025

FINISHED

https://amp.gov.md/aim/viewActivityPreview.do™activityl
d=2930

Within the framework of the project “Supporting the
Protection, Transit, Voluntary and Informed Return, and

Ll

| I
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4. MIGRATION AND ASYLUM (Policy area)

The flow migration management, asylum and integration of foreigners program for the years 2022-2025

4.1 Regulating the migration flow for the benefit of the country and the migrant

Reintegration of Eastern Partnership Citizens and Third-
Country Nationals Affected by the Conflict in Ukraine,” the
construction of the “Otaci” Border Police Sector is
currently underway.

4.1.1. Ensuring by
2023, the process of
institutional
reorganization of the
General Inspectorate
for Migration

1.Implementation of the One-Stop Shop for the |4 equipped One-Stop Shop offices ICMPD 0,1 Quarter IV 2023 FINISHED
Record of Foreigners subsequent to the SCOP https://igm.gov.md/ro/content/eveniment-de-totalizare-
institutional reorganization rezultatelor-dou%C4%83-proiecte-de-
importan%C8%9B%C4%83-implementate-de
2.Provide training for the newly hired personnel |Training of trainers in migration and asylum Poland/ICMPD 0,2 Quarter IV 2025 FINISHED
The trainings were carried out: https://border.gov.md/consolidarea-sistemului-de-
-concerning the strengthening of the didactic gestionare-migratiei-republica-moldova-un-proiect-
capacities of the trainers, 2 employees being incheiat-cu-succes
trained;
- regarding human rights in forced returns, for 9 F|N|SHED. . : .
2)"Capacity for a rights-based reception system in
employees; .
i ] ) Moldova" (CareFor)
- regarding psychological ~counseling, 6 https://igm.gov.md/ro/content/eveniment-de-totalizare-
employees; rezultatelor-dou%C4%83-proiecte-de-
- on "Trafficking in human beings and the importan%C8%9B%C4%83-implementate-de
organization of illegal migration in the context
of the war in Ukraine and the refugee crisis" FINISHED
- regarding the maintenance of cooperation|DG NEAR/OIM 3)Supporting Protection,Transit, Voluntary and Informed
with the country of origin, the framework of Return and Reintegration of Eastern Partnership Citizens
free legal assistance for effective protection of and Third Country Nationals affected by the conflict in
displaced persons from Ukraine. — 7 employees. Ukraine.
https://amp.gov.md/aim/viewActivityPreview.do~public=tr
. ue~pageld=2~activityld=2452~language=en
The prediction, for the month of September, of
the training on the basics of psychology, for the
IGM staff who interact with foreigners,
especially  within  the  placement and
accommodation centers.
- Training for IGM staff in the Temporary Placement
Center for Foreigners and Accommodation Center
on the basics of psychology - 10 employees
During 2024 were realized:
- 9 specialized trainings for 150 frontline workers to
identify and support potential victims of human
trafficking;
- 6 training workshops on Beneficiary Oriented
Communication - 91 staff trained
3.Improve the work conditions Renovated and equipped new building for the new [UNHCR 10 Quarter IV 2025 IN IMPLEMENTATION
National Migration Authority Expert report delivered
DGNEAR/OIM
In implementation Supporting the protection, transit,
UNOPS voluntary return and information and reintegration of

Eastern Partnership citizens and third-country nationals

(NTCs) affected by the conflict in Ukraine

b
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4.1.2. Rethink and
optimize 8 public
services, out of the
total of 16 provided by
IGM, granted to

4.Analysis of the existing business processes of
the Migration and Asylum Office (AS IS) and
description of efficient business processes (TO
BE), with a notebook of tasks

The notebook of tasks outlined
The notebook of tasks elaborated

Germany / ICMPD
SCOP — Component 1:
Support to the Complex

Improvement of Migration
and Border Management in

0.01

Quarter 12023

FINISHED
https://www.icmpd.org/our-work/projects/support-to-

the-complex-improvement-of-migration-and-border-

management-in-moldova-scop-component-1

foreigners Moldova
Task book in process of
development
5.Provide technical equipment for collection of |Procured technical equipment, installed and in|DG NEAR/OIM 0.3 Quarter |, 2024 FINISHED
biometrics data, identity card reading devices operation 1)https://amp.gov.md/aim/viewActivityPreview.do~public
and tools for verifying the legitimacy of travel Launch of equipment purchases, 20 Vision Box =true~pageld=2~activityld=2452~language=en
documents biometric stations, with delivery date September- FINISHED
October 2023. 2)https://amp.gov.md/aim/viewActivityPreview.do™~activit
OSF/OIM vId=1873
On 05.01.2024, 20 Vision Box graphic stations were
purchased and delivered, to be programmed and
integrated into the IGM information platform.
During 2024, activities were carried out jointly with
Alfasoft and the Portuguese side to ensure the
integration of the new stations.
4.1.3. Improve 6.Establish a new office building intended for The new office built and equipped UNHCR 1 Quarter Il, 2024 FINISHED
physical infrastructure [the authority responsible to work with Completed, IGM headquarters, L. Tolstoy street 20.01.2023
by at least 50% to foreigners, in order to merge the services Tolstoy street building
facilitate access for offered to foreigners, as well as technical
applicants, including  |provision of the building
people with
disabilities, the elderly
and people with 7.ldentify new access ways through the Identified location and set up a station UK/OIM 0.1 Quarter [, 2024 FINISHED
special needs Transnistrian segment and create a new Reception of 4 modular containers. Creation of a https://amp.gov.md/aim/viewActivityPreview.do~public=tr
registration office for foreigners new office on the Transnistrian segment. ue~pageld=2~activityld=2452~language=en
8.Renovation/equipment of the 6 administrative |6 renovated and equipped offices UNHCR 0.2 Quarter Ill, 2025 FINISHED
posts on the Transnistrian segment (IGM has 8 locations for 6 offices on the Equipment DELIVERED
administrative line)
Equipment and furniture were received.
4.1.4. Increase the 9.Upgrade and update the government IGM Government webpage upgraded DG NEAR/IOM 0.1 Quarter 11 2023 FINISHED
degree of visibility website in order to keep foreigners informed Establishing with IOM the plan of actions to be https://amp.gov.md/aim/viewActivityPreview.do™~activityl
within the cooperation |[about the services provided carried out. d=2452
platforms regarding The company Creatego has been contracted to
the entry conditions, develop the new IGM site. The new version of the
those of stay and exit IGM page was launched on 31.05.2024. The chat bot
to/from the Republic component was also developed within the project.
of Moldova With IOM it was agreed to maintain the web site and
chat bot until the end of the project.
10.Improve the IGM Call Center by determining |Call center equipped and SOFTWARE developed DG NEAR/IOM 2 Quarter Il 2023 FINISHED

the method of communication with the
applicants and foreign beneficiaries, regarding
rights, obligations, determining the status

Receipt from the IOM of the User Guides for the IGM
Call Center Software (supplied by the VEC SRL
company).

Call Center received technical equipment and
furniture.

a) Call Centru maintenance for the period June 1,
2024 to May 31, 2026;

b) 2 Call Center operators training;

https://amp.gov.md/aim/viewActivityPreview.do™activityl

d=2452

The contracting process for the company VEC SRL has
been successfully completed and will take effect from June
1,
2024

Call Center maintenance provided by VEC SRL for the

period June 1, 2024 - May 31, 2026
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c¢) 1 Call Center administrator training.

4.1.5. Strengthening
the mechanism for
preventing and
combating the illegal
stay of foreigners as
well as their removal

11.Improve the special investigation capacities
of the responsible authorities, readjusted to the
progress of the registered migration indicators

Trained civil servants
Human rights training in forced returns;

The training on combating illegal migration, at the
department of violation of the rules of placement in
the field of work and the process of removing these
foreigners, or. Warsaw, Poland. The training course
is the 4th of the cycle of workshops planned within
the external assistance project: "Consolidation of
the migration management system in the Republic
of Moldova".

Training on human trafficking and the organization
of illegal migration in the context of the war in
Ukraine and the refugee crisis;

Training on maintaining cooperation with the
country of origin, free legal assistance framework for
effective protection of displaced persons from
Ukraine.

Launch Workshop Thematic Component 3: Legal and
Labor Migration in the framework of the Prague
Process and the European Migration Network (EMN)
National Conference in Lithuania: "Navigating the
Changing Approach to Labor Migration in Lithuania
and EMN Countries", in the city of. Vilnius, Lithuania;

Training workshop on document verification,
Amsterdam, the Netherlands.

Poland

ICMPD

0,2

Quarter IV 2025

FINISHED
1) "Capacity for a rights-based reception system in
Moldova" (CareFor)

FINISHED

2) https://www.icmpd.org/our-
work/projects/support-to-the-complex-improvement-
of-migration-and-border-management-in-moldova-
scop-component-3.1

12.Monitoring the activity of employment on
the job market, in order to combat illegal
migration / pseudo-legalization of foreigners in
the Republic of Moldova

Smart tool for the ex-post evaluation of the
mechanism to combat illegal residence

Number of controls carried out and uncovered
cases.

Selection of the expert for the development of the
methodology and ex-post evaluation of the
mechanism to combat illegal stay.

Prediction of the presentation of the study draft on
03.08.2023.

0,4

Quarter IV 2023

FINISHED
1) "Capacity for a rights-based reception system in
Moldova" (CareFor)

4.1.6. Develop the
inter-institutional
information exchange
mechanism

13.0utline the training curriculum in migration
and asylum for vocational training purposes

Outlined curriculum

The outline of the Master's Higher Studies Program
of the "Stefan cel Mare" Academy of the MAI was
coordinated and adjusted, where 4 modules out of 5
proposed belong to the IGM.

0,2

Quarter IV 2024

IMPLEMENTATION

14.Coach trainers in the migration and asylum
domain

Qualified trainers

Trainings were held on strengthening the didactic
capacities of the trainers, with 2 employees being
trained;

ICMPD

0,3

Quarter Il 2024

FINISHED

"Strengthening the Migration Management System in the
Republic of Moldova", funded under the EU Mechanism
MPF IlI, Partners are the Polish Border Guard, the General
Inspectorate of Border Police and the Migration and
Asylum Office, Implementer ICMPD through the European

Project Implementation Centre of the Ministry of Interior
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and Administration of Poland
https://border.gov.md/consolidarea-sistemului-de-

gestionare-migratiei-republica-moldova-un-proiect-

incheiat-cu-succes

Trainings on strengthening the teaching capacities of
trainers were conducted, 2 staff members were trained.

4.1.7. Improve legal
instruments on the
readmission and
assisted voluntary
return

15.Negotiate and sign new agreements with
third-party countries on the readmission of
persons residing illegally

Negotiated and signed agreements

On 02.05.2024, the IGM presented its opinion on the
draft Agreement between the Government of the
Republic of Moldova and the Government of the
United Kingdom of Great Britain and Northern
Ireland on the readmission of persons residing
illegally.

On May 23-25, 2024 the Agreement between the
Government of the Republic of Moldova and the
Government of the Republic of Azerbaijan on
readmission of persons residing illegally and the
Memorandum of Understanding between the
Ministry of Interior of the Republic of Moldova and
the State Migration Service of the Republic of
Azerbaijan on cooperation in the field of migration
were signed.

On 15.05.2024, a meeting was held on 15.05.2024
to consider the consultative opinion on the opening
of negotiations on the draft Protocol between the
Government of the Republic of Moldova and the
Government of the French Republic on the
implementation of the Agreement between the
Republic of Moldova and the European Community
on readmission of persons residing without
authorization.

Submission of proposals on the draft Agreement
with India on migration (readmission).

Approval by the IGM of the draft Agreement
between the Republic of Moldova and the Republic
of Armenia on readmission of persons residing
illegally and the draft Protocol on its
implementation, which were received through
diplomatic channels from the Armenian side.

0,5

Quarter IV 2025

IN IMPLIMENTATION

The negotiations on the agreements with the states were
resumed: Rep. Portugal, Rep. Cyprus, Re. Armenia, Rep.
Azerbaijan, Uzbekistan, Great Britain and Northern Ireland,
Rep. Iceland and India.

16.Implement assisted voluntary return
programs for illegal migrants

Program foreign beneficiaries

The transmission on 22.06.2023 of the approach to
The European Border and Coast Guard Agency
(Frontex), in order to ensure the execution of the
MAI roadmap: training and observer missions in the
context of collective return operations.

Reception on 20.07.2023 of receiving the official
Frontex confirmation regarding the organization of
training for the IGM and participation as observers

OIM

0,4

Quarter IV 2025

IN IMPLEMENTATION

06-10.11.2023 a Training sessions "Return Operations
Collection Course 1/2023-Moldova", organized jointly with
the European Border Police Agency and the Coast Guard
FRONTEX in the premises of the Directorate "Integrated
Centre for Law Enforcement Training" (CIPAL) of the
Academy ,,Stefan cel Mare" as well as the practical exercise
at Chisinau International Airport. 30 GIM employees, 8 GIBP
employees. In addition, the Office of the People's Advocate

| I
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in collective return missions.

The prediction, for the month of September, of the
training on the basics of psychology, for the IGM
staff who interact with foreigners, especially within
the placement and accommodation centers.

provided training on human rights protection issues.

Implementation of the IOM/GIM Voluntary Return Project
and the UNHCR/IOM resettlement programme

In the framework of the IOM/IGM Assisted Voluntary
Resettlement Project, 2313 foreigners have benefited until
16.11.2023, 2788 foreigners from Ukraine were resettled
until 31.12.2023.

https://moldova.iom.int/sites/g/files/tmzbd|1626/files/doc

uments/2024-01/iom-situation-report-october-december-

2023.pdf

17.Joint operations in the field of return/
readmission with EU member states, especially
through the participation of the Republic of
Moldova in joint missions, carried out with the
European Agency for the Management of
Operational Cooperation at the External Borders
of the European Union member states (Frontex
Agency).

Number of common missions

Human rights training was conducted in forced
returns.

Selection of the expert for the development of the
methodology and ex-post evaluation of the
mechanism to combat illegal stay.

Prediction of the presentation of the study draft on
03.08.2023.

- Training for IGM staff in the Temporary
Placement Center for Foreigners and
Accommodation Center on the basics of
psychology - 10 employees.

1) From the beginning of 2024 to date, 504 citizens
of the R.M. have been transferred by charter route
from Germany, within the framework of 18
readmission operations carried out by the law
enforcement authorities of the Federal Republic of
Germany and under the aegis of the European
Border Police and Coast Guard Agency (FRONTEX).

2)From the beginning of 2024 to date, 177 citizens
of the Republic of Moldova have been transferred by
charter route from Germany and 5 from Poland,
within the framework of 6 readmission operations
carried out by the IGM jointly with the legal
authorities of the Federal Republic of Germany and
under the aegis of the European Border Police and
Coast Guard Agency (FRONTEX).

3) There were a total of 24 operations, in which 681
citizens were transferred from Germany and 5 from
Poland.

ICMPD / Poland

Quarter IV 2023

Finished
1)“Capacitate pentru un sistem de primire bazat pe
drepturi in Moldova” (CareFor)

https://www.icmpd.org/news/carefor-project-evaluates-

the-moldovan-mechanism-for-combatting-irregular-stay

21-23.11.2023 - participation of 2 IGM staff as observers in
the collective return operations conducted by Germany in
Georgia, organised under the aegis of FRONTEX
05-07.12.2023 -participation as observers in the collective
return operation organised and conducted by the German
authorities under the aegis of FRONTEX in the city of
Georgian Republic of Georgia. Hannover, Germany and or.
Thilisi, Georgia

March-December 2024 IGM jointly with the German Police
carried out return operations by collection.

18.Strengthening the capacities of GIM
employees regarding the operations of return/
readmission of persons in an illegal stay
situation

Number of people trained

Participation in collective operations, Forum
Meeting - Direct Contact Points for Return and Par-
tner Countries on Collecting Return Operations
(DCP-CRO Forum), Frontex, Warsaw, Poland.

ICMPD

Quarter
IV 2025

FINISHED
“Capacitate pentru un sistem de primire bazat pe drepturi
in Moldova” (CareFor)

https://www.icmpd.org/news/carefor-project-evaluates-

the-moldovan-mechanism-for-combatting-irregular-stay |

J
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Purpose: The first official meeting of the CRO Forum.
The reunion brought together representatives of the
main EU member states that organize and
participate in collective return operations.

Period 13-18.10.2024 - participation of 10 IGM
employees in or. Riga, Latvians at the training of
escort experts, carried out within the project
"Continuation of activities of the State Border Police
Liaison Officers' posts in Georgia, Ukraine, Moldova
and Azerbaijan" of the Latvian State Border Police.

4.2 Strengthen and adjust the asylum and statelessness system to the EU and international standards

4.2.1. Ensure an
implementation of
principles and
concepts of the
asylum procedure

19.Implement modern digital solutions to
inform asylum seekers on the asylum procedure
by installing informative panels in the Migration
and Asylum Offices and at the state border
crossing points

Installed panels; digital solutions implemented

Elaboration of the operational terms of reference for
the Dopomoga staff, delegated to provide support at
the pre-registration stage as well as advice on the
necessary documents and the management of the
electronic queue, in the process of documenting
applicants for temporary protection.

Dopomoga

AO ,Centrul de Drept al
Avocatilor”/ AO "Lawyers'
Law Centre"

Quarter IV 2024

IN IMPLEMENTATION

Involvement of Dopomoga support units / A.O. Lawyers
Law Centre in counselling on temporary protection,
integration issues.

06.03.2023 -Signing of the Memorandum of
Understanding between the GIM and the AO "Lawyers'
Law Centre" and the Terms of Reference for carrying out
activities in the integration services of the GIM. In the
context of the implementation of temporary protection.

Negotiations with the World Bank for the submission of
the project proposal to the World Bank's Global
Concessional Financing Facility (GCFF). June 2024 World
Bank project approval.

assistance
arrangements for
asylum seekers

capacity, adjusting the conditions

20.Support for the complex improvement of Unified Register of Foreigners developed Germany Quarter IV Finished
migration and border management in Moldova |The specification received on the SCOP Project and |ICMPD 2023 1) https://www.icmpd.org/our-work/projects/support-to-
(SCOP) sent to the IOM Mission in Moldova, which will the-complex-improvement-of-migration-and-border-
analyze it for the launch of the tender. management-in-moldova-scop-component-1
Following the consultations with STI and Angela FINISHED
Sirbu, the Central Apparatus of the MAI, it was|DG NEAR/IOM 2) Supporting Protection,Transit, Voluntary and Informed
pointed out the need for the Specifications prior to Return and Reintegration of Eastern Partnership Citizens
the launch of the tender, to be approved by the and Third Country Nationals affected by the conflict in
Electronic Government Agency. Ukraine.
Accordingly, the IGM informed the IOM about the https://amp.gov.md/aim/viewActivityPreview.do™activityl
initiation of the approval procedure. The IOM d=2452
internally evaluates the notebook and establishes
the method of further evaluation of the offers
received following the auction.
The deadline for the launch of the tender is currently
being defined.
4.2.2. Improve the 21.Develop the response infrastructure for Renovation of the infrastructure of the|DRC Quarter IV 2023 FINISHED
response and asylum seekers by enlarging the reception Accommodation Center UNICEF Supporting the Centre

IGM Accommodation Centre (DRC and UNICEF)
13.11.2023 - Official reception of the work in the
Accommodation Centre carried out by the Danish Refugee
Council on the basis of the Memorandum of 2022. To
complete the support to GIM for the rehabilitation works
and improvement of the reception conditions UNICEF was

also involved.

—m__
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foreigners and for representatives of the
central/ local public administration authority /
civil society, of host communities through
integration centers for foreigners, in order to
promote cultural diversity, the integration
process and identify common benefits, prevent
intolerance / xenophobia, ensure respect for
public order and national security

Conducting information campaigns on temporary
protection. Organizing and conducting information
campaigns in the territory, with the involvement of
local public authorities. Organized training for
UNHCR financial distribution operators, Dopomoga
staff, Call Center operators, managers of temporary
placement centers for displaced persons from
Ukraine.

Development of information leaflets, posters,
advertising spots and information videos on
temporary protection (with the provision of
translation of materials into several languages:
English, Ukrainian, Russian).

On 09.01.2023, the launch of the EU Erasmus+
Project '"Law enforcement and community
cooperation and training approach to prevent
radicalization by ensuring refugees' successful
inclusion" took place of refugees), Lisbon, Portugal.
The purpose of the event is: the first meeting of the
Steering Committee and the presentation of the
Project on each component, including the
participants, Grant agreement, Partnership
Agreements, work packages, Project goals, expected
results, distribution of tasks, schedule of tasks,
dissemination, evaluation, risks.

25-29.02.2024 - held 2 socio-cultural
accommodation sessions in the Cahul History
Museum for 8 foreign citizens registered with
Integration Activities and 33 beneficiaries of a form
of protection.

Quarterly meetings held with public authorities

EU Commission

Canada

22.Ensure access to medical services for asylum |Medical services provided at the accommodation  |DRC 0,5 Quarter IV 2023 FINISHED
seekers at the Accommodation Center center Supporting the Centre
accommodation center of GIM (Danish Refugee Council)
Doctor's services provided in the Accommodation Center 6
months term (January-June 2024)
4.3 Implement and fortify the mechanism of foreigners’ integration
4.3.1. Increase the 23. 3 functional integration centers, integrated|UNHCR 2 Quarter 11 2024 IN IMPLEMENTATION
share of beneficiaries beneficiaries (Balti, Cahul, Chisinau)
who can access the World Bank negotiation
integration services Negotiations with the World Bank for the
for migrants implementation of integration activities at the Elaboration, coordination and signature of the
territorial level, in the context of the reorganization |[AO ,,Centrul de Drept al Memorandum of Understanding between the GIM and the
of the IGM and the decentralization of the activity. |Avocatilor”/ AO "Lawyers' AOQ "Lawyers' Law Centre" and the Terms of Reference for
Law Centre" the activities in the IGM's integration services. In the
context of the implementation of temporary protection.
June 2024 World Bank project approval
24.0rganize information sessions both for Performed informative campaigns UNHCR 0,3 Quarter IV 2025 IN IMPLEMENTATION

1) 14.12.2023 - Launch of the Campaign ,, Migrant Day, by
marking the Open Days at DR South IGM (14-15.12.2023)
and DR North GIM.

5 000 flyers printed with IOM support in the context of the
campaign to inform foreigners about the legalization of
their status (2 000 ENG, 2 000 RUS, 1 000 RO) distributed
at the Regional Directorates GIM, integration centres.

16.12.2023 - Charity Fair in the Northern Regional
Directorate in the context of the campaign "Migrant Day"
held in the Palace of Culture of the Municipality of
Chisinau. Balti with the participation of LPAs, foreign
communities, entrepreneurs.

IN IMPLEMENTATION

2) IN2PREV-"Law enforcement through community
cooperation and training to prevent radicalisation and
ensure successful inclusion of refugees".
https://amp.gov.md/aim/viewActivityPreview.do~public=tr

ue~pageld=2~activityld=2443~language=ro

Law enforcement through cooperation and community
training to prevent radicalization ensuring the inclusion of
successful inclusion of Refugees (IN2PREV/ERASMUS)

Between March 13-21, 2024, 2000 students informed in
67 information sessions in 58 educational institutions in

the country;

Period 16-20.06.2024 World Refugee Day events were
organized.

On 19.06.2024 3 information and support sessions

dedicated to refugees in the region were organized.



https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2443~language=ro
https://amp.gov.md/aim/viewActivityPreview.do~public=true~pageId=2~activityId=2443~language=ro

DEVELOPMENT MATRIX ,,TOGETHER 4HOME AFFAIRS” MIA MOLDOVA

coordinating the integration process. 05.03.2024
Information session entitled "General Inspectorate
for Migration Activity", with the participation of
foreign students from the Medical College of Cahul.

On October 14, 2024, 100 children from Cahul informed
about community safety in communicating with strangers,
prevention of intolerance/xenophobia towards stranger.

4.4 Strengthening the State's response capacity to the influx of people at the state border

4.4.1 Capacity building | 25.Technical provision to the response capacity |Equipped public authorities UNHCR 3 Quarter Il, 2024 Finished

of national authorities |regarding a massive influx of people at the state |3 transport units: EU Commission DELIVERED

regarding the border - One 4x4 vehicle, Accepted for funding, 26.11.2024.

response systemtoa |Project title: Unified system of governance of|- Two 8+1 capacity Signing of the grant contract for the quarter of 2025

high and unplanned public events and security of assemblies. Minibuss. The application form ROMDO00306 - PEGASUS - on

influx of people State Protection and Guard Service - Project - Training workshop — 3 (1 in MD and 2 in RO). 26.11.2024 - was successfully approved under the call 2 -
Leader; General Inspectorate of Carabinieri/BDS |- Joint training exercise (in MD). Small Value Projects of the (Interreg VI-A) NEXT Romania -
Scorpion (Beneficiary no. 1) and County Republic of Moldova programme.
Gendarmerie Inspectorate "Dunarea de Jos"
Galati (Beneficiary no. 2).

4.4.2 Legalization and |26.Provide technical equipment (portable Documented people UNHCR 2 Quarter 1, 2023 Finished

documentation of graphic stations) to the competent authority DELIVERED

persons admitted on [responsible on service with foreigners in order

the territory of the to document and to determine their status by

Republic of Moldova |using identity documents

in the context of the

refugee crisis at the 27.The purchase of vehicles in order to carry out |Vehicles acquired UNHCR 1 Quarter 1, 2023 Finished

border with Ukraine

the specific documentation missions in good
conditions

5. CIVIL PROTECTION AND EXCEPTIONAL SITUATIONS (Policy area)

DELIVERED 12 vehicles

Emergency and Exceptional Situations Program for 2022-2025

Outcome 5.1 Streamline preventive measures for exceptional and emergency situations

5.1.1. Strengthen the
preventive
communication efforts
and information

1.Build in phases the mobile regional prevention |3 mobile modules for operational prevention European Commission 1 Quarter IN IMPLEMENTATION

modules and their operationalization IV 2025 Within the BSB Co-resilience project, it is planned to
purchase the equipment. The project is scheduled for June
2024-July 2026.

2.Development of the national methodology for |Risk analysis at central and local level performed 0.2 Quarter -

assessing the risks of emergency/exceptional IV 2025 In frame of PPRD East-3 the draft of the “Regional Disaster

situations Risk Assessment Technical Guidelines” was developed.
Verification of translated version is in progress, as well as
drafting of the Government Decision.
https://www.dse.md/en/node/13242

3.Development of the National Early Warning Feasibility study and technical documentation of European Commission and |5 Quarter FINISHED

System of the population the National Early Warning System World Bank IV 2025 GRANT AGREEMENT ”Project 101142948 — MD-ALERT-

Developed and functional system

STUDY”

IN IMPLEMENTATION

WB “National Early Warning System”. Preparation and
publication of the terms of reference for the procurement
of the feasibility study. Translation of documents and
specifications for the implementation of the tender
procedure for the preparation of the feasibility study

rGI
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5.1.2. Increase the 4.Establish structures for rescuers and volunteer |Set up at least 7 stations for volunteer rescuers and [USA , Poland (I HELP) 4 Quarter IN IMPLEMENTATION
degree of participation |firefighters firefighters; IV 2025
and inclusion of identified and recruited 70 volunteer personnel https://amp.gov.md/aim/viewActivityPreview.do™~public=tr
volunteer work in the ue~pageld=2~activityld=1093~language=ro
social life of the https://amp.gov.md/aim/viewActivityPreview.do~public=tr
community ue~pageld=2~activityld=1093~language=ro
https://amp.gov.md/aim/viewActivityPreview.do™activityl
d=2754
https://amp.gov.md/aim/viewActivityPreview.do™activityl
d=1693
https://amp.gov.md/aim/viewActivityPreview.do™activityl
d=2630
https://amp.gov.md/aim/viewActivityPreview.do™activityl
d=3849
https://amp.gov.md/aim/viewActivityPreview.do™activityl
d=2626
On 11 July 2024, the Solidarity Fund PL in Moldova (SFPL in
Moldova) launched a call for proposals to select 10
localities where volunteer fire stations will be built on the
model of the station in the village of Zubresti.
The call is part of the European Union's support to
Moldova.
5.Endowment with special vehicles the Equip the volunteer stations with 7 special vehicles |EU 3.5 Quarter IN IMPLEMENTATION
volunteer stations IV 2025 Within the project with Solidarity Fund and | HELP projects
GIES didn’t identify any project yet
5.1.3. Improve the 6.Development of the laboratories Procured and installed equipment for the expertise 0.4 Quarter Equipment was proposed to be purchased in 2024, but
quality of the work (1 set) IV 2025 due to the lack of financial means, it was not included in
institutional expertise the Procurement Plan. (Not covered)
process in the 7.Train the employees for the investigation Trained personnel (minimum 5 specialists); 0.1 Quarter On 22 May 2023, a project request was submitted within
prevention of cases in emergency and exceptional situations, IV 2025 the UCPM-2023-Track-1 IBA.
emergency and as well as in the area of the identification of On 29 August 2023 the proposal was rejected after
exceptional situations  |technical parameters of building elements & evaluation ( ID 101141864). (Not covered)
materials
8.Accreditation of the laboratories Compliance with at least 3 ISO quality standards 0.3 Quarter Implementation is possible after completing actions 6 and
IV 2025 7. (Not covered)
Outcome 5.2 Upgrade the national training system for emergency and exceptional situations
5.2.1. Improve the 9.Renovation works of the Training Center Renovation and construction of the Training EU 4,2 Quarter FINISHED
national capacity in building in the Razeni village, laloveni district Center, located in the Razeni village IV 2025 Partially covered (POC)
training and teaching https://amp.gov.md/aim/viewActivityPreview.do™activityl
for emergency and d=2732
exceptional situations
10.Build, equip and set the Polygon 3 training sites/ modules; Poland 15 Quarter IN IMPLEMENTATION
procured training equipment and machinery (3 IV 2025 (2 purchased)
sets)
11.Conducting international exercises in the At least 1 international exercise performed per year [EU Commission 0.1 Quarter IN IMPLEMENTATION
Republic of Moldova with at least 100 participants IV 2025 12-13 July 2023 the Full-Scale Field Exercise (FSX) "EURO-

MED REACT 2023" took place.

21-22 September 2023 a GIES delegation participated
in the EURO-MED-REACT Consortium Members
Meeting, held in Warsaw, Poland, during which the
process of the execution of the exercise in the Republic
of Moldova in July was analyzed and evaluated.

(V] &
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https://amp.gov.md/aim/viewActivityPreview.do™acti
vityld=579

International FSX exercise held in July 2023 under the
Euro-Med-React Project

Staff exercise (TTX) in the framework of the PPRD East
3 project, in the city of Soroca, on the subject of
floods on the Nistru river (May 2024).

12.Participation in exchange of good practice

At least one study visit carried out per year

Solidarity Fund
Safety first Lithuania

0.1

Quarter
IV 2025

IN IMPLEMENTATION

Study visit done in Poland 6-10 March 2023

Study visit done in Lithuania 14-18 November 2023
Study visit done in Finland 24-28 June 2024

Study visit done in Latvia, 8-12 July 2024

Study visit done in Romania, 10-14

February 2025

13.Participation of GIES employees in the
Training Program of the Civil Protection
Mechanism of the European Union

Participation in the at least 2 courses
Annual. No. the field exercises in which they
participated. At least 8 trained employees.

0,7

Quarter
IV 2025

IN IMPLEMENTATION

Training course within UCPM: 8-12 October 2023, in
Bucharest, Romania (1 person)

Training courses within UCPM 2024: 21 activities with
the participation of 50 GIES employees

Training courses within UCPM 01 —

30.04.2025: 11 activities with the

participation of 10 GIES employees

Outcome 5.3 Enhance operational and response capacity in emergency

and exceptional situations

5.3.1. Create high-
level working
conditions to
encourage efficiency
increase of employees

14.Renovation and/or construction of stations
for rescuers and firefighters

6 new renovated stations;
purchased equipment;
renovated spaces for rescuers and firefighters cars

USA

4.5

Quarter
[V 2025

FINISHED
1)https://amp.gov.md/aim/viewActivityPreview.do~activit

vId=2580
FINISHED
2)https://amp.gov.md/aim/viewActivityPreview.do™~activit

vId=1094

15.Energy security of the GIES structures

At least 5 structures secured annually

Lithuania

Quarter
[V 2025

FINISHED

Fire Units in Gagauzia and Cahul

In 2024 completed with 5 photovoltaic plants located in
the subdivisions in Chisinau, Cahul, Stefan Voda and
Soroca. The total power reaches almost 450 kW

5.3.2. Increase the
capacity to provide
international civil
protection assistance

16.0perationalization of the:

e high-capacity pumping module,

e urban search and rescue module,

e |ogistical support - sub-module for carrying out
external missions,

e technical assistance and support team

All modules operationalized; employees trained;
equipment purchased;

EU Commission

Quarter
IV 2025

IN IMPLEMENTATION

USAR and GFFFv modules

The composition of the USAR Moldova urban search and
rescue team has been updated, and the pool of personnel
eligible to join the team has been created, as well as the
list of the team's transport units and equipment has been
amended.

The action plan for the year 2024 was approved in order to
prepare the USAR-MOLDOVA urban search and rescue
team for - external classification according to INSARAG
guidelines requirements.

A wildland firefighting training course was conducted by
the US Forest Service with the participation of members of
the wildland firefighting team.

Participation of the forest fire ground team with vehicles
of the General Inspectorate for Emergency Situations in
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the pre-positioning mission in Greece, from 13 July to 17
August.

5.3.3. Ensuring by
2025 that all types of
interventions comply
with the standards

17.Procurement of the fire fighting vehicles 58 vehicles purchased (49 water tankers and 9 Japan / JICA 12,7 per Quarter FINISHED
ladder firetruck) World Bank year IV 2025 .https://amp.gov.md/aim/viewActivityPreview.do~public=t
rue~pageld=2~activityld=1712~language=ro
The other WB project is in negotiation
18.Procurement of firefighters protective Firefighters protective equipment purchased (120 (World Bank 3 Quarter IN IMPLEMENTATION
equipment sets every year) IV 2025

6. VOCATIONAL TRAINING, INTEGRITY AND DIGITIZATION (Policy area)

The program to strengthen the trust and safety of society through professional training, integrity and digitization of the internal affairs system for the years 2022-2025

A proposal to purchase 150 sets of protective equipment
is being finalized.

In 2024, purchases of protective

equipment for firefighters amounted to

more than 9.7 million lei (protective

suits, helmets, belts, gloves, shoes and

breathing apparatus)

6.1 Ensuring the transparent and sustainable human resources management in the internal affairs system

workplace

6.1.1. Ensuring the 1.Revision of the procedures for organizing Information system implemented UNDP 0,2 Quarter FINISHED
efficiency and competitions for the occupation of positions in 12024
transparency of career |order to ensure the transparency of career
development and development by applying assessments in a
personnel digital regime
management
processes
6.1.2. Standardization |2.Providing trainees participating in initial and Equipment and special means procured and 0,4 Quarter FINISHED
in the field of ongoing training with equipment and special distributed IV 2025 Objective achieved 100% through the project
professional training  |training means "Strengthening police training capacities in the Republic of
activity Moldova", financed by the US Government and
implemented by UNDP
3.Modernization at regional level of the training |3 Regional centers equipped 1,5 Quarter IN IMPLEMENTATION
spaces for carrying out the trainings at the IV 2025

In implementation:

The General Inspectorate of Border Police has integrated
the initiative to establish training facilities in the field of
professional intervention within the project "Improving
the Operational and Training Capacity

As a beneficiary, the General Inspectorate of Border Police
(GIBP), following the implementation of the project
"Enhancing Operational Capacity for Border Police
Cooperation in the Stanca-Costesti Lake Area", renovated
and equipped the training classroom within the Costesti

Border Police Sector, North Regional Directorate.

rZZ
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all MIA security efforts
(WPS)

security agenda.

Project title: “Promoting Women's participation
in international peacekeeping missions and
operations, to significantly increase the
legitimacy, credibility, and implementation of
the peacekeeping mandate.”

- the participation of 30 people in the induction
workshop, from the subordinate structures MAI
(IGC, IGP, IGM, IGSU) SPPS, MA.

European Commission
Technical Assistance Tool
and Commission
information exchange
European (TAIEX)

4.Renovation of the simulation polygon for 1 renovated polygon USA/ UNDP 1 Quarter IN IMPLEMENTATION
professional interventions of law enforcement I 2025 https://www.undp.org/ro/moldova/press-
employees releases/poligonul-de-tragere-al-academiei-stefan-cel-
mare-mai-va-asigura-conditii-moderne-de-antrenament-
pentru-viitorii-si-actualii
5.Simulation polygon in the field of integrated |1 constructed polygon EU 1,5 Quarter IN IMPLEMENTATION
management of the state border I 2025 The activity is currently in progress.
The General Inspectorate of Border Police has integrated
the initiative to create training facilities in the field of
professional intervention within the project "Improving
the Operational and Training Capacity of the Border Police
for Strengthening Border Management in the Republic of
Moldova."
6.Renovation and modernization of the forensic |1 renovated polygon USA/ UNDP 1,5 Quarter -
multi-purpose training ground 1 set of equipment procured IV 2024 https://www.undp.org/ro/moldova/projects/consolidarea-
capacitatilor-de-instruire-ale-politiei-republica-moldova
7.The construction of the car range, intended 1 constructed polygon 0,8 Quarter Not covered
for the training needs of personnel who drive IV 2024
means of transport with a beacon
8.Equipping with computer technology and Computer equipment and vehicles purchased GS Foundation/Germany 0,9 Quarter FINISHED
vehicles to ensure the professional training IV 2025 During the reporting period, within the project funded by the
process of law enforcement employees Government of Italy and implemented by IOM Moldova, 16
high-capacity relays for data transmission, processing and data
processing, software packages for data processing and works for
the upgrading of the Border Police Operational Coordination
Center Information System, including the creation of the
situational picture, were purchased and installed.
9.Reconstruction of accommodation facilities Renovated thermal insulation and finishing facades, |USA/ UNDP 6,4 Quarter NEGOTIATION
studies and trainings activities changing external building networks, electrical IV 2025 The technical projects on the accommodation and study
networks, sewerage, thermal networks and spaces are carried out.
aqueduct
10.Providing trainees participating in initial and |Full of uniform predetermined; USA/ PNUD 1 Quarter FINISHED
ongoing training with training clothing, Equipment and special means IV 2025 According to the predetermined plan.
equipment and special training means. procured and distributed according to training
requirements
6.1.3. Incorporate UN [11.National Action Plan to support the National Action Plan approval UN Women 1.2 Quarter IN IMPLEMENTATION
Resolution No0.1325 in |implementation of the women, peace, and National Action Plan implementation DCAF IV 2025 https://amp.gov.md/aim/viewActivityPreview.do™~activityl

d=4742

MoU signed

MIA+UN Women

DCAF

It is expected to take place between February and March
2025.

- on 02.05.2024 the application form was completed;

- on 02.05.2024, receipt of the response of the
Institutional Development Unit of the European
Commission regarding the acknowledgment of receipt of
the application no. 34384;

-on 21.06.2024 the submitted request for assistance was
accepted with no. Reference — 86561 and appointed the
project officer of the Commission's Institutional



https://www.undp.org/ro/moldova/projects/consolidarea-capacitatilor-de-instruire-ale-politiei-republica-moldova
https://www.undp.org/ro/moldova/projects/consolidarea-capacitatilor-de-instruire-ale-politiei-republica-moldova
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Development Unit Heini Hyrkko, the main point of contact
for the organization of the event;

- on 08.07.2024, a letter was sent to the General
Inspectorate of the Romanian Gendarmerie, for the
identification of 1 expert from the Romanian
Gendarmerie, with thorough experience and knowledge in
the field of peacekeeping operations and missions, for
involvement in the training workshop as a trainer.

- requests were sent to the institutions subordinated to
the Ministry of Internal Affairs, the National Army, the
State Protection and Guard Service for the designation of
participants;

- the implementation of this activity is foreseen in
October/November 2024,

-on 07.11.2024, a request for an update on the
organization of the event was received.

- in the process of identifying the experts.

6.2 Consolidation of the integrity climate to prevent and fight corruption within the internal affairs system

6.2.1. Increasing the |12.Development and wide dissemination of a 4 video tutorials elaborated and disseminated GS Foundation/ Germany |0,1 Quarter Negotiation
degree of education |set of explanatory videos - tutorials/infographics [ 2025
and accountability of |on the rights and obligations of citizens in
staff regarding the relation to the rights and obligations of MIA staff
impact of corruption |13 Realization and dissemination of opinion poll [Number of surveys conducted; Sweden/DCAF 0,2 Quarter IN IMPLEMENTATION
on society data on corruption and integrity within the Number of information disseminated 112024
Ministry of Internal Affairs and the impact of
prevention actions
6.2.2. Optimization 14.Equipping with special technical means to Purchased special technical means Ministry of Interior of the |0,5 Quarter IMPLEMENTATION
and effective carry out actions to prevent and fight corruption Kingdom of Spain 112024
application of anti- From the Ministry of Interior of Spain was received a
corruption tools Canadian Government donation of 240 Axon body cameras.
DG NEAR Within the “Strengthening National Policing Capacity in
the Republic of Moldova” project were purchased 40 body
Japan cameras.
United Kingdome
Within the “Supporting Protection, Transit, Voluntary and
Informed Return and Reintegration of Eastern Partnership
Citizens and Third Country Nationals affected by the
conflict in Ukraine” project were purchased 100 body
cameras.
Within the “Multidimensional response to emerging
security challenges” project were purchased 125 body
cameras.
6.3 Automation of information processes, work and provision of digitized
services in order to increase the trust and safety of citizens
6.3.1. Increasing the  |15.Maintenance, development and Number of connected points, including new ones  |ENI 15 Quarter IN IMPLEMENTATION
degree of accessibility |modernization of the MIA WLAN network IV 2025
to automated
information systems  |16.Development/modernization of the MAI Number of upgraded locations 2,5 Quarter Not covered
and electronic WLAN network IV 2025
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(Police Intelligent Car - PICar) for the rapid
identification of people who violate public order
and security, the operationalization of specific
activities, rapid reaction, efficient management
of resources

Spain
Japan/ UNDP

OSCE

communications in the |17.Development of critical radio communication |Level of signal coverage/communication services  |USA(Tetra) 1,6 Quarter IN IMPLEMENTATION
field of internal affairs |network infrastructure (radio signal coverage of |nationwide IV 2025
all police inspectorates and national roads)
6.3.2. Creating high-  |18.Equipping means of transport with GPS in the [Number of vehicles equipped and connected to the |Canadian Government 0,1 Quarter FINISHED
quality working number of 1000 units for the accountability and |system IV 2023 Within the “Strengthening National Policing Capacity in
conditions to monitoring of drivers, reducing the operating the Republic of Moldova” project 10 vehicles were
stimulate increased costs, interoperability with SIA 112 in order to equipped with GPS.
efficiency of ICT optimize the use of intervention resources and
employees the implementation of the algorithms for GS Foundation/ Germany FINISHED
involving the nearest resource “Implementation of assistance to crime-fighting capacities
in the Moldovan National Police” 62 vehicles were
equipped with GPS system.
19.Equipping with TETRA communication Number of TETRA equipment purchased and EUPM 20 IV 2024 IN IMPLEMENTATION
equipment for the provision of quality services |connected to the system (portable - 2040, mobile -
regarding the maintenance and restoration of 595, stationary - 54, consoles - 11) Negotiations
public order, the protection of peace and Germany
material goods manifested by reducing the Accepted
reaction time to incidents with modern https://amp.gov.md/aim/viewActivityPreview.do™activityl
communication systems as a solution d=2126
USA(Tetra)
https://mai.gov.md/ro/node/8353
Negotiations
Acordul de asistenta tehnica
20.Equipping workplaces with ICT equipment to Germany / GS Foundation 2,3 Quarter FINISHED
ensure the conditions for carrying out activities IV 2025
for the provision of quality services regarding
the maintenance and restoration of public order
21.Special equipment (portable body cameras  |Number of equipment purchased Canada 2,3 Quarter FINISHED
and docking stations) to implement the principle | (3000) IV 2025
of zero tolerance towards corruption,
preventing and combating corrupt behavior
within the subdivisions subordinated to the MIA
22.Equipping 250 transport units of the patrol  |The developed platform; Germany / GS Foundation |10 Quarter Partially covered
and reaction teams of the Police and Carabinieri [Number of cars equipped IV 2025 STI provides support

IN IMPLEMENTATION

MoU signed

Information System - at implementation stage, allocated
infrastructure test and production environments,
configured interoperability (partially as per stage 1).
Export equipment for 20 transportation units in July 2024.
Ongoing processes

Project Support for the implementation of anti-crime
measures by the National Police of the Republic of
Moldova. Intensive testing activities of two out of 20 data
capture and processing solutions, of the functionality of
the Police Intelligent Car system, in order to validate the
system under real-life conditions and to ensure an
efficient implementation at national level.

Training course on the use of the system



https://amp.gov.md/aim/viewActivityPreview.do~activityId=2126
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2126
https://mai.gov.md/ro/node/8353
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Police Intelligent Car.

The project "Multidimensional response to emerging
human security challenges in the Republic of Moldova" in
the process of delivery of seven other PICAR systems.

Project Support to Moldovan law enforcement institutions
in response to security challenges in the region - 4 PiCar
systems.

crossing the state border

23.Modernization of 65 rooms for the hearing of [INumber of equipped hearing rooms 1,2 Quarter IN IMPLEMENTATION
minors to ensure a system of justice in IV 2025
administrative or criminal matters Purchased webcams to secure the hearing in criminal
proceedings.
24.Equipping the border police teams with 100 |Number of equipment purchased Italy/OIM 4 Quarter Finished
mobile data registration and consultation IV 2024
stations to optimize the processes of checking During the reporting period, within the project funded by
the travel documents of people crossing the USA/OIM the Government of Italy and implemented by IOM
borders of the Republic of Moldova on the Moldova, 16 high-capacity relays for data transmission,
entry-exit flow processing and data processing, software packages for
data processing and works for the upgrading of the Border
Police Operational Coordination Center Information
System, including the creation of the situational picture,
were purchased and installed.
Negotiation
”Asistentd pentru IGPF — linia a doua de control,,
25.0perationalization of the automated system |Operationalized system 1 Quarter IMPLEMENTATION (ITS budget)
for monitoring the movement of means of IV 2023
transport and people
26.Creation and operationalization of the System created and operationalized 0,5 Quarter Not covered
"Policeman's Diary" information system IV 2025
6.3.3. Digitization of  |27.Development of the DNA Laboratory for the |[Information system purchased and implemented; |EU/NDICI/Lithuania 2 Quarter IN IMPLEMENTATION
informational work management of biological material collected Laboratory equipment purchased IV 2024
processes and services |from persons and objects subject to genetic GPl-lead, STI-support
in the field of internal |registration EU Commission
affairs granted to AAP2021, EU4Reform Program
citizens
DNA in implementation
28.The development of SIA 112 in order to Developed information system EU 0,3 Quarter NEGOTIATION
provide additional data related to the notified IV 2024
emergency case
29.Implementation of the Automated Border Information system purchased and implemented  |ICMPD 0,3 Quarter IN IMPLEMENTATION
Control System (e-Gate) to reduce the time of SCOP IV 2024

During the reporting period, 2 presentation sessions on
ABC systems (Muhlbauer and SITA) were organized.

With a view to acquiring the systems concerned, the GIBP
has submitted requests for assistance under the SCOP2
and EU4 Security Moldova projects (the projects are at the
negotiation stage).
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30.Creation of the system of prior registration of | Developed and operationalized information system |OIM 0,1 Quarter IN IMPLEMENTATION

crossing the state border IV 2025 On 27.12.2023, the Government approved the Technical
Concept of the Information System for Electronic Border
Row Programming.
The implementation of the provisions of the GD is
entrusted to the Ministry of Infrastructure and Regional
Development and the Ministry of Finance.
At the same time, the GIBP approved the Provision No. 9
of 01.02.2024 on the implementation of the Information
System for programming the electronic border lines.

31.Development of the information system for |Information system developed and operationalized 1 Quarter Not covered

the implementation of the electronic ticket in 10 |in 10 border crossing points IV 2024

state border crossing points (with

"international" status)

32.The development of SIA for support activities |Information system implemented 0,2 Quarter Not covered

for the assessment of corruption risks, the IV 2024

record of disciplinary violations and the

management of their examination files, the

record of persons who have access to state

secrets

33.Creation of SIA e-contravention file Information system implemented Sweden / UNDP 0,86 Quarter IN IMPLEMENTATION

IV 2024 https://amp.gov.md/aim/viewActivityPreview.do~activity!

d=1999

34.Programme and Project Management tool, |Expert training, documentation, monitoring and Sweden/(DCAF) 0,2 Ql 2024 IN IMPLEMENTATION

software, trainings reporting tool https://amp.gov.md/aim/viewActivityPreview.do™activityl
d=2031

35.Creation of SIA e-criminal file Information system implemented 0,2 Quarter IN IMPLEMENTATION in base of ITS buget

IV 2023

36.Development and operationalization of SIA  |Information system implemented 0,1 Quarter IN NEGOTIATION WITH OSCE

"Semnalari" IV 2023

37.Development of SIA "State Register of Road |Developed and operationalized information system 0,3 Quarter IN joint IMPLEMENTATION with p.33 “Creation of SIA e-

Accidents" in order to improve road accident IV 2025 contravention file”

data systems, including by introducing new data https://amp.gov.md/aim/viewActivityPreview.do~activityl

sets, according to CADaS requirement d=1999

38.The expansion of the SIA "Register of Developed and operationalized information system |Sweden/UNDP 0,1 Quarter IN IMPLEMENTATION

evidence of contraventions", which will include IV 2023 Technical measures and methodological instructions to

all the systematized information of a participants are undergoing.

contravention nature

39.The development and engineering of the IT  |Information system implemented 0,4 Quarter IN IMPLEMENTATION

solution for RICC intended for the storage, IV 2024 Actions taken in 2023 in order to purchase the desired

processing and use of information of a criminal services did not succeed. Similar or other measures to

nature, as well as the unique record of crimes ensure implementation to be taken in 2024.

40.Development of SIA AFIS (acquisition and Developed and operationalized information system |Germany/INTERPOL 1 Quarter IN IMPLEMENTATION

implementation within the 40 multifunctional IV 2023 https://amp.gov.md/aim/viewActivityPreview.do™activityl

Centers of the technique and license for taking
fingerprints and palm prints)

d=4721



https://amp.gov.md/aim/viewActivityPreview.do~activityId=1999
https://amp.gov.md/aim/viewActivityPreview.do~activityId=1999
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2031
https://amp.gov.md/aim/viewActivityPreview.do~activityId=2031
https://amp.gov.md/aim/viewActivityPreview.do~activityId=1999
https://amp.gov.md/aim/viewActivityPreview.do~activityId=1999
https://amp.gov.md/aim/viewActivityPreview.do~activityId=4721
https://amp.gov.md/aim/viewActivityPreview.do~activityId=4721
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41.Development of SIA Management of
intervention missions of institutions subordinate
to the MIA (resource planning, efficient
coordination of forces and accounting of results
by correlation with the operative situation at a
certain moment and the missions carried out) in
order to maintain and restore public order, the
protection of peace and the material assets of
citizenship.

The “EU4PublicOrder” programme for
strengthening the capacities of the public order
within the Ministry Internal Affairs (MIA) of the
Republic Moldova for the provision of services in
accordance with the most EU best practices.
Project title: Capacity building of the public
order forces within the Ministry of Internal
Affairs of the Republic Moldova, in order to
provide services in accordance with the most EU
Member States.

The ,,EU4 Resilient Moldova — Safe State, Strong
Communities” project for strengthening the
capacities of state institutions to protect critical
infrastructure and manage emergencies, while
boosting the resilience of local communities and
development opportunities.

Project title: ,,EU4 Resilient Moldova — Safe
State, Strong Communities”

Information system implemented and
operationalized

Results:

- training, workshops and advice with a

focus on digitalisation and modernisation

of digital infrastructure, digital

information management and procedures;

- purchase of software and hardware

- study visits to Italy ;

- developed Modern curricula and training
methodologies on IT innovation

capabilities;

- exercises.

Key points:

- police ethics, service management,
community policing;

- human rights and gender, based issues;

- digitalization processes;

- territory control and operational service
management;

- CRC instructors training, public order standard
operational procedures;

- environment protection;

- fight against organised crime;

- counterterrorism and counter asymmetric threat;
- strategic advising;

- advising on awareness rising communication with
the population

- Protective equipment,

- software SICOC.

- trainings at national and international level
(Poland and the Republic of Moldova)

- 1 exercise.

EU (NDICI)/Italy

Solidarity fund/EU

The European Commission
through the Foreign Policy
Instruments Service (FPI)

0,4

Quarter
IV 2024

IN IMPLEMENTATION

1)Will be implemented over the next three years.
Activities carried out on the project:

- on 11.09.2024 the familiarization meeting with the Italian
expert, at the headquarters of the Ministry of Internal
Affairs.

-on 17.09.2024, the bilateral meeting took place at the
IGC headquarters;

- on 17.09.2024, the project was presented at the Palace
of the Republic at the 5th edition of the Ministerial
Conference of the Partnership Platform for the Republic of
Moldova;

- support was provided to the project coordinator Fabio
Ficuciello, in the elaboration of the leaflets in the context
of the presentation of the project on 17.09.2024;

- participation on 17.09.2024, of 25 carabinieri at the
presentation event of the Project;

- the participation of the resident expert of the Ministry of
Internal Affairs, project coordinator Fabio Ficuciello, on
27.09.2024, in the Complex Exercise in the field of
"ensuring and restoring public order and security", held at
the National Army Military Training Base in Bulboaca;

- on 08.10.2024 meeting with the project coordinator
Fabio Ficuciello, discussions on the implementation of the
activities for 6 months in the project;

- information about the procedure/job advertisement for
the project assistant and the language assistant.
Announced 04.10.2024 / With deadline 15.10.2024;

- organizing and conducting on 17.10.2024, the Strategic
Meeting within the Project: "European Union Assistance in
Moldova for Public Order and Security" (EU4Public Order)
which aims to strengthen the capacity of the law
enforcement agencies within the Ministry of Internal
Affairs, specifically targeting the carabinieri for the
provision of professional services in accordance with the
best practices of the EU Member States, implemented in
the Republic of Moldova, with the participation of the IGC
management, the EU Delegation, the representatives of
the Ministry of Internal Affairs and the resident expert of
the Ministry of Internal Affairs, Project Coordinator Fabio
Ficuciello.

- on 08.11.2024 meeting with the project coordinator
Fabio Ficuciello, with the participation of Deputy
Commander Colonel Oleg Graur and Major Marina Dediu,
Head of the Project Management Service of the Strategic
Management Directorate, at the headquarters of the EU
Delegation.

- on 04.12.2024, the Italian expert paid a familiarization
visit with the work of the IGC's Regional Directorate
"North", in the context of the European Union Assistance
to Moldova for Public Order and Security (EU4Public
Order) project.
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2)The formal implementation of the project started on
May 15, 2024.

Activities carried out on the EU4Moldova Resilience
project:

- participation on 03.09.2024, at the launch of the project.
- participation on 24.09.2024, in a working meeting with
all MIA stakeholders of the project, in order to ensure a
successful implementation of the project.

- participation on 18.11.2024, at the meeting of the
Steering Committee of the Project: "EU4 Resilient Moldova
— Safe State, Resilient Communities", at the Government
House.

- participation on 03.12.2024 in the technical working
meeting, during which the General Inspectorate of
Carabinieri submitted the needs for equipping with
modern equipment, planning of training activities
Poland/Republic of Moldova, development of software for
collecting, exchanging and analyzing data and operative

information.
- participation on 12.12.2024 in a technical working
meeting.

42.The development of the information system |Information system implemented and 0,2 Quarter 4 Not covered

for the Medical Service to ensure real-time operationalized IV 2025

monitoring of the provision of medical services,

to improve quality and to increase the level of

transparency in the process of providing medical

services and using the financial means intended

for them

43. Setting up a Cyber Security Operational Cyber Security Operational Centre for the Ministry |Interreg NEXT 0,6 Quarter 2 IN IMPLEMENTATION

Centre for the Ministry of Internal Affairs of the |of Internal Affairs of the Republic of Moldova IV 2025 RO-MD 2021-2027

Republic of Moldova (CSOC) (CSOC) implemented and operationalized https://amp.gov.md/aim/viewActivityPreview.do™activityl
d=6398

LEGEND
Action to be achieved in 2023 Action to be achieved in 2024 Action to be achieved in 2025 I Trainings
Defining Success Table
General Current Status
No. Outcome Nr of Target Target Target Budget at 04.11.2025

rGZ
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1.1

1.2

1.3
2.1

2.2

2.3

24

2.5

3.1

3.2
33

Enhancing the safety of the population at home, in the community and
in public spaces

Aligning public security and law enforcement with the human rights-
based approach
Increasing traffic safety on public roads

Creating and facilitating access to appropriate tools and mechanisms in
combating and preventing cybercrime

Streamlining the national mechanism for preventing, combating the
production and marketing of drugs, ethnobotanicals, their analogues
and precursors

Revising the mechanism regarding access to weapons from the
perspective of restriction and establishing rigorous procedures for
monitoring, marking and controlling weapons in the civilian circuit

Increasing the capacities to identify and neutralize high-risk criminal
groups and organizations

Improving the capacities to prevent and combat crimes that threaten a
person's life and property

Reduced state border vulnerability based on thorough knowledge of the
situation

A safe, secure and functional state border

Continuous capacity for an efficient implementation of the state border
consolidated management

activities

12

(9]

2023

2024

2025

5.1 Streamline preventive measures for exceptional and emergency 8
situations

(mln EUR)

38,5

18,4

1,7
10,4

16,5

4,6

13

10,4

7,2

11,8
23,3

level of implementation

Nr. Act. Impl. % from 100

12 100
7 100
3 100
3 60

3 75

3 100
3 100
1 33,33
3 100
3 100
8 100

rOE
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Upgrade the national training system for emergency and exceptional
situations

Enhance operational and response capacity in emergency and
exceptional situations

Ensuring the transparent and sustainable human resources management
in the internal affairs system

Consolidation of the integrity climate to prevent and fight corruption
within the internal affairs system

Automation of information processes, work and provision of digitized
services in order to increase the trust and safety of citizens
Number of Activities 142 20 4)

Average (%) 14.4% 28.9%

$2
57,7%

128

90.14%

Contact point: Ina BOGATII, Head of Project Management and External Assistance Directorate, Ministry of Internal Affairs of the Republic of Moldova, ina.bogatii@mai.gov.md

r'[S
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